
 
ALA Executive Board Conference Call Notes 

Monday, February 23, 2009 
 

 
Present for the call:  President James Rettig, President-elect Camila Alire, 
Immediate Past President Loriene Roy and Treasurer Rod Hersberger. Board 
Members: Diane Chen, Mario Gonzalez, Terri Kirk, Em Claire Knowles, Charles 
Kratz,  Larry Romans, Roberta Stevens and Executive Director Keith Michael 
Fiels.  Also present:  Sr. Associate Executive Director Mary Ghikas, Associate 
Executive Director Greg Calloway, Director, Office of ALA Governance, JoAnne 
Kempf, and Executive Board Secretariat Eileen Hardy.  Absent:  Joseph Eagan. 
 
ALA President James Rettig presided over the conference call. 
 
I. Presidential Task Force on Education 

James Rettig reported on the resignation of Michael Gorman from the 
Committee on Education.  Kenley Neufeld has been appointed as chair to 
complete Gorman’s term.   
 
The Committee on Accreditation has asked its Standards Review 
Subcommittee, chaired by Donna Shannon, to review the Task Force’s 
recommendations 1-10.  The Committee is presenting a program, “ALA 
Accreditation—Employers Speak,” during Annual Conference in Chicago 
to be held on Sunday, July 12, 4:00 – 5:00 p.m.  The purpose of the 
program is to provide a forum for employers to discuss how ALA 
accreditation impacts hiring decisions. 
 

 II. Task Force on Electronic Member Participation 
 
Recommendations and next steps: 

  
Mary Ghikas has prepared an Implementation Recommendations and 
Referrals document based on the Task Force’s recommendations as 
adopted by ALA Council at the Midwinter Meeting in Denver.  The 
document contains information about potential areas of impact and 
suggested referrals for the next steps in the review and/or implementation 
process.   
 
Cost/Impact Analysis: 
 
On March 17, the Budget Analysis and Review Committee (BARC) will 
hold a conference call to discuss some of the recommendations outlined 
by the Task Force.  BARC will report to the Board on its analysis of the 



recommendations during the Executive Board Spring Meeting, April 24-26, 
2009.   
 
Keith Fiels, JoAnne Kempf, Jenny Levine, Deidre Ross and Mary Ghikas 
are compiling a breakdown of the costs of implementing various potential 
electronic participation options. 
 
Follow Up Task Force: Timeline, Charge and Composition 
 
Mary Ghikas reported on a soft launch of ALA Connect that will occur in 
the second week in March and the full launch that is planned for June or 
July.  ALA Connect is an on-line vehicle where committees and other 
groups can meet and share documents.  ALA staff has pre-populated ALA 
Connect with active committees existing in the ALA membership database 
system IMIS.  Staff reviewed the ALA Handbook of Organization to identify 
other groups within ALA that may have a particular interest in participating 
in ALA Connect.   
 
The Library and Information Technology Association (LITA) has appointed 
a task force to develop an electronic participation toolkit with a perspective 
from the members’ side.  The toolkit will provide various options and 
suggestions using available resources such as laptops, cell phones, etc. 
 
The Executive Committee agreed to hold off on appointing a follow up 
Task Force on Electronic Member Participation until the capabilities of 
ALA Connect are fully explored and pending the results of the LITA 
member groups work. 
 

III. Follow Up to Council Resolutions 
Keith Fiels reported that the Public Information Office (PIO) will be issuing 
news releases on the actions and resolutions passed by ALA Council at 
the Midwinter Meeting: 
 

• Gaza Resolution 
• LSTA Reauthorization 
• Resolution commending President Obama 
• Defining the Core Competences of Librarianship 

 
Fiels reported that a consultant, Pat Earnest, is drafting a two-page report 
based on the transcripts from the Town Hall Meeting of the Membership 
held on January 24.  The report will be post on the ALA Web site.   
 



James Rettig will work with the ALA Washington Office to send a letter to 
President Obama to thank him for his commitment to openness and 
transparency in government. 

 
IV. Other Follow Up to the Midwinter Board Meeting 

Keith Fiels and Leslie Burger, chair of the Task Force on ALA Election 
Process, and Guidelines, will draft a revised task force charge to include 
analysis of “standing for office” versus “running for office.”   A draft of the 
revised charge will be presented to the Board for approval at the next 
conference call. 
 
Keith Fiels and Leslie Burger will provide an update on the Task Force’s 
continuing work at the Executive Board Spring Meeting. 
 
At future meetings, a workforce analysis summary will be presented to the 
Board during open session, and an in-depth workforce analysis report will 
be presented during closed session. 
 
 

V. Brief Recap of Liaison Visit Highlights 
The Board discussed highlights from the various Board liaison visit reports 
that included: 
 

• Keith Fiels is developing an ALA Green Report that will be 
completed between the Executive Board Spring Meeting and 
Annual Conference. 

 
• The Conference Committee is moving toward electronic conference 

programs and elimination of the large printed program to be 
completed by the 2010 Midwinter Meeting in Boston. 

 
• Keith Fiels discussed the International Relations Office potentially 

working with partners to develop programs for libraries in 
underdeveloped nations. 

 
• The Board discussed the need for improved communications 

between the Chapter Relations Office and the chapters. 
 

• Keith Fiels and Mary Ghikas updated the Board on the use of a 
technical consultant to perform a “health check” on the ALA Web 
site. 

 
• Keith Fiels reported that a conference wiki has been set up to 

provide a place for posted documents from an ALA meeting.   



 
• The Committee on Legislation would like to use both electronic and 

print copies of its documents for distribution.  Keith Fiels will work 
with Roberta Stevens, Board liaison to the committee, on a 
communication back to the Legislation Committee. 

 
VI. Google Book Search Copyright Class Action Settlement and ALA 

Amicus Brief 
James Rettig attended a February meeting convened by the Office for 
Information Technology Policy (OITP).  OITP invited copyright experts and 
related associations, which included the Author’s Guild, American 
Publishers Association, to discuss the Google Book Search Copyright 
Class Action Settlement.   
 
The Settlement is a proposed settlement of a class action lawsuit brought 
by authors and publishers, claiming that Google violated their copyrights 
and those of other rights holders of books and Inserts, by scanning the 
books, creating an electronic database and displaying short excerpts 
without the permission of the copyright holders. Google denies the claims. 
The lawsuit is entitled The Authors Guild, Inc., et al. v. Google Inc., Case 
No. 05 CV 8136 (S.D.N.Y.) The Court has preliminarily approved the 
Settlement. 
 
Keith Fiels reported that the Association of Research Libraries (ARL) and 
the Association of College and Research Libraries (ACRL) Boards have 
both approved funds for participation in an Amicus Brief for the 
Settlement.  
 
On a motion by Roberta Stevens, seconded by Mario Gonzalez, 
 
The Executive Board voted to approve funds of $3,333 for participation in 
this Amicus Brief  

  
VII. Closed Session 
  
 The Executive Board adjourned to move into Executive Session at 4PM. 
 
 
  
 


