
ALA Executive Board Conference Call Notes 
Monday, September 21, 2009 

 
 
Present for the call:  President Camila Alire, President-elect Roberta Stevens, 
Immediate Past President Jim Rettig and Treasurer Rod Hersberger. Board 
Members: Diane Chen, Joseph Eagan, Patricia Hogan, Em Claire Knowles, 
Charles Kratz, Steve Matthews, Larry Romans, Courtney Young, and Executive 
Director Keith Michael Fiels.  Also present:  Sr. Associate Executive Director Mary 
Ghikas, and Director of the Office of ALA Governance JoAnne Kempf.  Director of 
Conference Services Deidre Ross joined the call mid-stream.   
 
I. Planning Retreat Debriefing 
 Camila Alire invited comments about the 2015 Planning Retreat that was 

held September 12 – 13, 2009 at the Eaglewood Resort in Itasca, IL. The 
retreat was facilitated by Paul Meyer of Tecker Consulting. All Board 
members felt it was a very successful meeting with positive outcomes.   

 
 
II. Strategic Planning – Next Steps 

Keith Fiels and Camila Alire have prepared a draft message describing the 
strategic planning process.  This message will be sent by Camila to 
Council and for distribution to the general ALA membership. 
  
Discussions and further refinement of the draft goals and objectives will 
continue during the joint division leadership meeting in October, with the 
purpose of developing a draft document  to send to committees, divisions, 
round tables, and other groups for discussion at the 2010 Midwinter 
Meeting.  The draft goals and objectives document should be finalized 
prior to Thanksgiving so groups can incorporate a discussion of the draft  
into their Midwinter agendas.  
 
A portion of the ALA Council/Executive Board/Membership Information 
session at the Midwinter Meeting will be devoted to the strategic planning 
process and will provide an opportunity for high-level input from 
Councilors and the general membership.  Facilitator Paul Meyer will be 
invited to lead this Midwinter session as well. 
 

 



III. Board Effectiveness Committee 
Jim Rettig advised that Eli Mina will facilitate the board effectiveness 
session on the Friday morning before the 2009 fall Executive Board 
meeting (October 23).  Topics of discussion will include: 
 
• Responsibility of the Board – Adopting a more strategic approach to 

board discussions and meetings. 
• Role of individual members – representing the whole of the association 

versus representing a specific group. 
• Communications protocols – when is it appropriate to share 

information and when coordinated communication or confidentiality is 
necessary 

 
 Eli has been asked to provide some case studies for Board discussion.  

 
 

IV. Fall Meeting Agenda Items 
 The Board discussed items that should appear on the agenda for the 

upcoming fall Executive Board meeting: 
 

• 2009 and 2010 Budget Update 
• Update and future plans for the Campaign for America’s Libraries 
• Preliminary report from the Young Professionals Task Force  
• Update on the new features added to ALA Connect 

 
 
V. Response to the Google Book Settlement 
 Keith Fiels reported on work on the joint response from ALA, the 

Association of Research Libraries (ARL) and the Association of College and 
Research Libraries (ACRL) to the open letter from Bernie Margolis.    A 
conference call with ARL and ACRL took place on September 18 to discuss 
a preliminary draft developed by Emily Sheketoff and Washington Office 
staff. The response will be shared with Council as soon as it is sent to Mr. 
Margolis.   
 
 

VI. IFLA Conference Debriefing 
 Keith Fiels, Camila Alire and Roberta Stevens provided comments on 

various programs and discussions that took place during the 2009 IFLA 
Conference in Milan.  They were pleased to report that IFLA has received 
financing from the Gates Foundation to use for advocacy efforts.  Alire 



also reported on a new gathering that was offered this year, was a 
luncheon for the various association presidents.  

 
 
VII. Outsourcing of Services at the Boston Hyatt 
 Deidre Ross, Director of Conference Services, joined the call to provide 

information regarding cost-cutting measures that have taken place at the 
Boston Hyatt where housekeeping staff were let go and replacement 
workers were hired at a much lower pay rate.  Mary Ghikas reminded the 
Board that ALA cannot call for a boycott due to antitrust laws.  Keith Fiels 
will work with Mary and ALA legal council to prepare a draft letter from 
ALA President Camila Alire regarding the association’s dismay over the 
firings and urging a positive resolution.  

 
 While ALA cannot legally urge members to boycott the hotel, ALA will take 

steps to accommodate conference attendees who choose to relocate to 
another hotel. 

 
 
VIII. Update on 2009 and 2010 Budgets 
 Fiels advised that more detailed information will be forthcoming.  Ghikas 

advised that Conference Services had budgeted to sell 3,000 bundled 
registration packages, but that indications are that fewer will be sold.  
Paid registrations for the Midwinter Meeting are expected to be down due 
to cutbacks in library travel budgets. 

 
 
IX. Executive Director Evaluation Process and Timeline 
 Jim Rettig explained the process for conducting the annual performance 

evaluation of the executive director and that the responsibility lies with 
the Executive Committee.  The Committee met on September 11 to 
establish the timeline.  Rettig will solicit comments from the Executive 
Board within the coming week.  He will also contact the Board members 
who stepped down from the Board in July, as well as Keith’s direct 
reports. 

 
 


