
ALA Executive Board Conference Call Notes 
Monday, August 10, 2009 

 
 
Present for the call:  President Camila Alire, President-elect Roberta Stevens, and 
Treasurer Rod Hersberger. Board Members: Diane Chen, Joseph Eagan, Patricia 
Hogan, Steve Matthews, Larry Romans, Courtney Young, and Executive Director 
Keith Michael Fiels.  Also present:  Sr. Associate Executive Director Mary Ghikas, 
Director, Office of ALA Governance, JoAnne Kempf.  Absent:  Em Claire Knowles, 
Charles Kratz, and Immediate Past President Jim Rettig. 
 
I. Strategic Planning Progress Update 
 Keith Fiels and Mary Ghikas advised that the environmental scan is going 

well with a good number of members contributing and accessing the 
information.  Consultant Paul Meyer (the facilitator for the Planning 
Retreat scheduled for the weekend of September 11-13, 2009) will be 
conducting interviews with 35 committee chairs to gain their input to be 
shared with the participants in the planning retreat. 

 
II. Emerging Leaders Program 
 As a follow-up to the recent posting on the “In the Library with a Lead 

Pipe” blog that provided some criticism to the Emerging Leaders program, 
Keith Fiels advised that he met with Leslie Burger, Connie Paul, Lorelle 
Swader, and Maureen Sullivan during the 2009 Annual Conference to 
discuss various aspects of the program.  The consensus is that the 
Emerging Leaders program has been successful and that initial year-one 
problems have been addressed in years two and three.  Consultant Pat 
Earnest is compiling a report summarizing the various projects that have 
been undertaken by the Emerging Leaders since the program’s inception 
in 2007.  There was some discussion regarding possibly reducing the 
program slightly in order to make the group more manageable.  Roberta 
Stevens suggested preparing a Q&A on the Emerging Leaders program to 
clarify the purpose and intended outcomes of the program.  Fiels will also 
prepare a post in Marginalia to address the issues raised in the “Lead 
Pipe” blog post. 

 
III. PLA, OIF, OLOS Search Process 
 Mary Ghikas provided an update on the search process for the Public 

Library Association Executive Director position, the Director of the Office 
for Intellectual Freedom, and the Director of the Office for Literacy and 
Outreach Services.  She advised that the announcements for the PLA and 
OIF positions will be posted on August 11 or 12.  Search committees have 



been formed for those two positions.  The OLOS position will be left 
vacant for the immediate future with Miguel Figueroa, Director of the 
Diversity Office, serving as Acting Director of OLOS. 

 
IV. Council Resolution Follow-up 
 Keith Fiels advised that all appropriate news releases were sent the week 

of August 3 and that the Washington Office is handling all resolutions 
related to legislation and Congress. 

 
V. Executive Board Follow-up 
 Fiels reported that one division (ACRL) has responded to the decision to 

defer transfers from the Endowment.  AASL intends to send a letter to the 
ALA president, and other divisions have been invited to consult with Fiels 
and the Board during the 2009 fall meeting. 

 
VI. Discussion Regarding the Executive Board Liaison Program 
 There has been some discussion regarding a possible restructuring of the 

program.  The Board agreed to meet on Saturday, September 12, 
following that day’s Planning Retreat session.  Discussion will begin via 
email prior to the Retreat. 

 
VII. Fall Board Effectiveness Session 
 The Committee agreed to meet via conference call.  JoAnne Kempf will 

organize this. 
 
VIII. Other Business 

• In response to a question regarding the Board’s role at the Planning 
Retreat, Fiels advised that the Board members will serve as 
participants in the process along with the division presidents and 
executive directors. 

• In response to a question regarding the charge for scooters at 
conferences, Fiels requested that this topic be added to the fall 
Executive Board meeting agenda. 

 
IX. Closed Session 
 The Board went into closed session to discuss two follow-up items from 

the 2009 Annual Conference. 
 
 
 


