
 
ALA Executive Board Conference Call Notes 

Monday, May 18, 2009 
 

 
Present for the call:  President James Rettig, President-elect Camila Alire, Immediate 
Past President Loriene Roy and Treasurer Rod Hersberger. Board Members: Diane 
Chen, Joseph Eagan, Mario Gonzalez, Terri Kirk, Charles Kratz, Larry Romans, 
Roberta Stevens and Executive Director Keith Michael Fiels.  Also present:  Senior 
Associate Executive Director Mary Ghikas; JoAnne Kempf, Director, Office of ALA 
Governance; Sherri Vanyek, Director, Information Technology & Telecommunication 
Services (ITTS); and Executive Board Secretariat Eileen Hardy.  Not present: Em Claire 
Knowles.  
 
ALA President James Rettig presided over the conference call. 
 

I. Web Health Checkup 
Sherri Vanyek, Director, Information Technology & Telecommunication 
Services (ITTS), reported that ALA will be hiring a company to perform a Web 
services health check on the ALA Web site. 

The objective of this project is to diagnose and suggest remedies to Web 
services that become either unavailable or extremely slow.  

The areas the health check will review are: 

• applications in use such as Apache, Cold Fusion 

• hardware 

• network issues - bandwidth 

• code review of customized pages  

• database configuration and access 

 

A request for proposals (RFP’s) was issued.  Nine companies submitted 
proposals.  Pathfinder Development (http://www.pathf.com/) was selected to 
do the work and install monitoring software.   

 

A report of the findings and recommendations detailing remedies, including 
current configurations and proposed modifications, will be submitted to 
Vanyek.  Executive Director Keith Fiels asked that a copy of the final 
recommendations be shared with the Board. 

 



II. Request for change Midwinter Meeting and Annual Conference Skeleton 
Schedules 
The Board received a request from JoAnne Kempf, Director, Office of ALA 
Governance, and Lois Ann Gregory-Wood, Council Secretariat, to revise the 
2010 Midwinter Meeting and Annual Conference skeleton schedules (EBD 
#12.48) to increase the amount of meeting time for Council I, II and III and 
Membership I and II.   
 
By general consent the Executive Board  
 

Voted to, approve the request for extension of the Council I, II, and II, and 
Membership I and II meeting times with the following amendment that the 
ALA-APA Information Session and APA Council be shortened to 12:15 – 
12:45 p.m., and extend ALA Council I to end at 12:15 p.m. 

 
III. SLA Centennial Recognition 

The Board received a request from JoAnne Kempf to request President 
James Rettig to send a letter to the Special Library Association (SLA) in 
recognition of its Centennial Anniversary (EBD #12.47). 
 
On a motion by Roberta Stevens, seconded by Mario Gonzalez, the 
Executive Board 
 

Voted to, send a letter of congratulations from President James Rettig to 
the Special Library Association (SLA) in recognition of its Centennial 
Anniversary 

 
IV. Conference Update 

Sr. Associate Executive Director Mary Ghikas reported on Annual Conference 
registration to-date.  Conference registration to date is ahead of Annual 
Conference 2008 registration.  Conference registration has met 80% of the 
budgeted revenue, and Exhibits Trade Show registration has met 85% of 
budgeted revenue.  Exhibits space will continue to be sold until one week 
prior to the commencement of Annual Conference, and onsite conference 
registration will be available. 
 
There is an estimated advertising revenue shortfall of $150,000 - $200,000.   
 
Staff will continue to track revenue and expenses as it draws closer to 
conference, and will review hotel attrition clauses for 2010 Annual Conference 
as part of its continuing planning process. 
 

V. Budget and Analysis Review Committee Spring Meeting Update 



Treasurer Rod Hersberger reported on the Budget and Analysis Review 
Committee (BARC) Spring Meeting held on May 5-6, 2009, during which 
BARC reviewed the FY 2010 Budget and discussed the new revenue 
projections.   
 
The Committee talked with representatives from divisions about continuing 
education and certification plans that included: 
 

• Certification programs by the Library Leadership Administration Management 
Association (LLAMA), Public Library Association (PLA),  and Young Adult 
Library Services Association (YALSA) 

• Approval of the Library Support Staff Certification Program (LSSCP) 
competences by Association for Library Collections and Technical Services 
(ALCTS), Association of College and Research Libraries (ACRL), Association 
of Specialized and Cooperative Library Agencies (ASCLA), Library 
Leadership Administration and Management Association (LLAMA), Public 
Library Association (PLA) and Reference and User Services Association 
(RUSA).  
 

VI. Election Guidelines Update 
Keith Fiels and James Rettig are working on a draft communication for review 
by the Board on the revision to the Guidelines for Campaigning by 
Candidates for ALA Office regarding the Board’s non-endorsement of 
candidates.  After receiving input from the Board, a communication will be 
sent to ALA Council.  
 
A survey will be sent to the divisions asking about their guidelines and/or 
policies regarding candidate endorsements. 

 
VII. Electronic Participation/Wireless at Conference 

James Rettig will prepare an update message to be sent to members 
regarding the progress of electronic participation implementation at ALA 
meetings, i.e. policies, costs and information gathering being performed. 
 
Keith Fiels will send a communication on the roll out of a wireless access pilot 
project that will occur during conference.  James Rettig and Mary Ghikas will 
coordinate the timing of the release of their related messages. 

 
VIII. Committee on Accreditation Update on the Presidential Library Task 

Force on Education Recommendations 
Keith Fiels and Mary Ghikas provided a brief update on the Committee on 
Accreditation COA) developing a blog to solicit feedback on the 
recommendations issued by the Presidential Task Force on Library 
Education.   



 
The Executive Board discussed the blog and how best to communicate to 
members.  Fiels and Ghikas will draft a message to be sent by James Rettig 
to direct members to the blog to encourage feedback. 

 
The Board adjourned to move into executive session at 4P.M. 
 
  
 


