
 
ALA Executive Board Conference Call Notes 

Monday, March 16, 2009 
 

 
Present for the call:  President James Rettig, President-elect Camila Alire, 
Immediate Past President Loriene Roy and Treasurer Rod Hersberger. Board 
Members: Diane Chen, Joseph Eagan, Mario Gonzalez, Terri Kirk, Em Claire 
Knowles, Charles Kratz,  Larry Romans, Roberta Stevens and Executive Director 
Keith Michael Fiels.  Also present:  Sr. Associate Executive Director Mary 
Ghikas, Associate Executive Director Greg Calloway; Director, Office of ALA 
Governance, JoAnne Kempf, and Executive Board Secretariat Eileen Hardy.   
 
ALA President James Rettig presided over the conference call. 
 

I. Town Hall Meeting  
The Board discussed questions and concerns that were voiced by 
members at the “Town Hall Meeting of the Membership – A Special 
Membership Meeting” held on Saturday, January 24, 2009, during the 
Midwinter Meeting. 
 
The official topic of the meeting was “What do Library Staff Want 
President Obama to Know,” a member discussion of important issues 
ALA membership wanted to share with the new president and 
administration. 
 
A report is being prepared based on the transcripts from the meeting.   
The report will be sent as an informational, multi-page letter from ALA 
President James Rettig to President Obama.  The Washington Office 
staff will deliver the letter to President Obama’s staff at the White 
House on March 18, 2009. 

 
II. Update on Hiring of Diversity Office Director  

Senior Associate Executive Director Mary Ghikas provided an update 
on the vacancy in the position of Director of the Diversity Office. 
 
Ghikas advised that an offer has been accepted and that an 
announcement with information about the new director will be 
published later this week.  A copy of the announcement will be sent to 
the Executive Board.   
 
 
 

 



III. ALA Election Update  
JoAnne Kempf, Director, Office of ALA Governance, reported that the 
electronic election ballots will be distributed to members on March 17, 
2009.  On May 1, the Election Committee will meet at ALA 
Headquarters in Chicago to certify the election results.   
 
The Board asked that a timeline of the ALA election process be shared 
with members and/or posted on the ALA Web site.  Since ALA has 
moved to an electronic balloting process, a timeline reflecting the new 
electronic balloting would be useful. 
 
The Board discussed the preliminary numbers of members receiving 
electronic ballots.   The Board was interested in learning how many 
email messages had “bounced,” indicating non-current email 
addresses. 
 

IV. Board Discussions at Spring Meeting – Agenda It ems 
The Board discussed potential agenda items for the Executive Board 
Spring Meeting to be held on April 24 – 26, 2009, at ALA Headquarters 
in Chicago. 
 
ALA Treasurer Rod Hersberger is developing discussion questions 
regarding the ALA-APA certification program.  He will send the 
questions the Board for review and feedback. 
 
Topics will include: 
 
• ALA Election Process and Guidelines 
• 2010 Budget – content, actions, contingencies 
• New Business Development 
• Member Demographic Survey  
• Harris KRG Research Public Survey results 
• ALA 2015 Survey  
• “The Future of Librarians in the Workforce” Survey, Winter 2008, by 

Dr. Jose’-Marie Griffiths and Donald W. King, of University of North 
Carolina – Chapel Hill 

 
 

V. Budget Update  
Associate Executive Director Greg Calloway reported that based on 
January 2009 figures ALA is approximately $1.3 million off its general 
fund revenue target and $1.1 million less in expenses.  The Budget 
Analysis and Review Committee will meet via conference call on 



March 17, 2009, to discuss budgetary issues.  Further budgetary 
information will be provided at the Executive Board Spring Meeting. 
 
Mary Ghikas provided an update on 2009 Annual Conference 
registration figures to-date: 
 

• Registration is ahead by 1,000 attendees as compared to the  
Annual Conference in Anaheim 

• At fourteen weeks out from conference, there were 185 
cancellations, as compared to 17 cancellations for the 2008 
Annual Conference 

 
Keith Fiels provided an update on estimated registration figures for the 
Association of College and Research Libraries (ACRL) biennial 2009 
National Conference in Seattle, which took place on March 12-15: 
 

• There were just under 2,900 registrants. 
• There were an estimated 350 virtual participant registrants. 

 
The Board discussed the virtual component of the ACRL conference.  
Past virtual conferences have provided access to discussion groups, 
presentation materials and webcasts.  The Board expressed interest in 
receiving information on the sessions that were offered for virtual 
participant attendees. 
 

VI. Additional Charge for the Presidential Task For ce on the ALA 
Election Process and Guidelines  
Keith Fiels submitted a proposed charge for the Presidential Task 
Force on the ALA Election Process and Guidelines for approval by the 
Board. 
 
In the fall of 2008, a Presidential Task Force chaired by Past President 
Leslie Burger worked on updating the Guidelines for Campaigning for 
ALA Office.  The revised guidelines were approved by the Executive 
Board at their 2008 Fall Meeting. With this work completed, President 
Jim Rettig has requested the Task Force to examine the issue of   
“standing” for office versus “campaigning” for office.  
 
This examination would include: 
 

• Clarifying the distinction and differences between “standing” for 
office and “campaigning” for office 

 



• Evaluating the pros and cons of each approach to the 
association and candidates 

 
• Identifying the changes that would be required if the association 

were to move toward “standing” for office, including a) changes 
in practice and b) changes to the election guidelines, ALA policy 
and/or the ALA Constitution and Bylaws 

 
• Commenting on the a) feasibility and b) desirability of such a 

change 
 
It is anticipated that the Task Force would provide an interim report to 
the President and Board in May 2009 and a final report and 
recommendations at the 2009 Annual Conference. 

 
On a motion by Camila Alire, seconded by Mario Gonzalez, the 
Executive Board 
 

Voted to , approve the proposed charge of the Presidential Task 
Force on the ALA Election Process and Guidelines. 

 
The Board adjourned to move into executive session at 3:30 p.m. 

 
 
 
  
 


