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2008 ALA Annual Conference

TO:  

ALA Council
RE:

Proposal to Restructure ALA Corporate Membership
ACTION REQUESTED:

To review and approve recommendation from the ALA Membership Committee, the Exhibits Round Table Executive Board, the ALA Executive Board, and the Budget Analysis and Review Committee (BARC) to restructure ALA corporate membership.

ACTION REQUESTED BY:


Dora T. Ho, ALA Membership Committee Chair, doraho@yahoo.com
STAFF CONTACTS:

John Chrastka, x2159, jchrastka@ala.org
Kim Olsen-Clark, x5049, kolsen-clark@ala.org
Cathleen Bourdon, x3217, cbourdon@ala.org
DRAFT OF MOTION:

That ALA Council approves the proposal to restructure corporate membership by establishing two levels of corporate membership dues, $500 and $2,000, to take effect on September 1, 2008; and that ALA Council requests the Policy Monitoring Committee to revise policy 12, section 2, to read: Corporate Members: Level 1: $500; Level 2: $2,000.

DATE:
May 13, 2008

BACKGROUND:

Since 1995, corporations join ALA in a system that combines ALA membership with corporate giving. This proposal recommends that corporate membership be restructured in order to provide corporations with 1) a simplified two tier membership and 2) clearly defined paths between corporate membership and corporate giving. The proposal has been reviewed and approved by the ALA Membership Committee, the Exhibits Round Table Executive Board, the Budget Analysis and Review Committee (BARC), and the ALA Executive Board. ALA Council is now asked to approve this change. Changes in corporate member dues do not need to be approved by the ALA membership and are “set by Council upon recommendation by the Executive Board.” (ALA Bylaws, Article I, Section 2)

Proposal to Restructure ALA Corporate Membership
Current Corporate Membership Structure

In the current structure, a company may join ALA at one of four different levels. (The numbers in parenthesis represent the number of members in the category as of March 2008.)

   $350  Corporate Contributor (201 members)
$1,000  Corporate Patron (12 members)
$2,500  Corporate Benefactor (3 members)
$5,000  Library Champion (48 members) 
The first $350 of the corporate payment is assigned as membership dues, a business expense. $30 of this amount is credited as Exhibits Round Table dues, and $54 is credited for one associate membership. Since the value of the corporate membership package is $350, anything above that amount is considered a tax-deductible donation to ALA. Corporate members at all four levels receive the following benefits:

· Preferred exhibit booth assignment – Booth space is assigned for Corporate Members, then for all other exhibitors, each group on the basis of their seniority

· Corporate Member recognition in conference programs, Cognotes, and the Handbook of Organization 
· One voting membership in ALA and the Exhibits Round Table

· Special “Corporate Member” Ribbons for staff badges at Annual Conference and Midwinter 

· Subscription to American Libraries 
· 10% discount on ALA publications and promotional products

· Discount on rental of ALA membership mailing lists

· Exclusive use of ALA Corporate Member logo for advertising and websites 

Companies joining at the Library Champion level receive the same benefits as above plus additional benefits.  These additional benefits include recognition at the Midwinter Meeting and Annual Conference (e.g. name badge ribbon, booth decals, Wall of Champions display, advertisement in American Libraries magazine, and a discount on booth space only at Annual Conference).

Recommended Change

It is recommended that corporate membership be offered at two levels, providing a new and straightforward program to companies that want to join ALA. These two levels acknowledge that the corporate community benefit from membership in different ways and through a mix of communication channels. Additionally, a new benefit for corporate members on display space advertising in print or online American Libraries publications would be offered in this new structure. As a result of this restructuring, Library Champions would become a charitable gifts/benefit program under the management of the ALA Development Office.

Levels of Corporate Membership

	Benefits
	Current
	Proposed $500 Level
	Proposed $2,000 Level

	Corporate Member recognition in conference programs, Cognotes, and the Handbook of Organization 
	x
	x
	x

	One voting membership in ALA and the Exhibits Round Table
	x
	x
	x

	Two voting memberships in ALA and the Exhibits Round Table
	
	
	x

	Special “Corporate Member” Ribbons for staff badges at Annual Conference and Midwinter 
	x
	x
	x

	Subscription to American Libraries, AL Direct
	x
	x
	x

	10% discount on ALA publications and promotional products
	x
	x
	x

	Exclusive use of ALA Corporate Member logo for advertising and websites 
	x
	x
	x

	Discount on rental of ALA membership mailing lists
	x
	Select one of these three benefits
	Receive all three of these benefits

	Preferred exhibit booth assignment
	x
	
	

	Discount on advertising in various American Libraries publications
	
	
	


Financial Impact of Change

It is anticipated that the change will have a positive financial impact upon ALA. Currently our 264 corporate members contribute $350 each, for a total of $92,400 in membership dues. Raising the membership fee to $500 and maintaining our membership at 264 corporations will result in $132,000. This revenue projection will increase if some of the corporate members choose to renew at the $2,000 level.

Corporations currently joining ALA at the patron, benefactor and Library Champion levels, make a combined charitable donation of more than $200,000 to ALA. A tiered benefit structure for charitable gifts is being prepared by the ALA Development Office, pending review by the Executive Board, that will potentially expand corporate giving through a systematic tiered-benefit plan that will enhance donor recognition at higher levels.  

Corporate Giving

If ALA Council approves the proposal to restructure corporate membership, the ALA Development Office will proceed with a redesign of giving tiers for companies, possibly ranging from gifts at the $5,000 level to those of $100,000 or more on an annual basis. Continuous giving over a period of years will also be recognized. In addition to basing the program on best practices from other associations, non-profit organizations, and ALA chapters, the plan will carefully examine and evaluate the current levels and sources of support from companies, as well as enlisting outside fundraising counsel when and as appropriate. Donor recognition and cultivation will be a major part of the redesign.

Transition to New Structure for Current Champions

Any change separating Library Champions from membership dues will necessitate a grace period for current Library Champions when their Library Champions benefits will continue without necessity of additional contributions.  It is proposed that this period extend for 12 months after the next renewal of membership.  
Process to Make the Change

The ALA Membership Committee, the Exhibits Round Table Executive Board, the Budget Analysis and Review Committee (BARC), and the ALA Executive Board have reviewed and approved this proposal. If ALA Council approves the proposal, the change would take effect on September 1, 2008. Changes in corporate member dues do not need to be approved by the ALA membership. (The ALA Bylaws, Article I, Section 2 indicate that the dues and perquisites for corporate members “shall be set by Council upon recommendation by the Executive Board.”)

Action Requested

That ALA Council approves the proposal to restructure corporate membership by establishing two levels of corporate membership dues, $500 and $2,000, to take effect on September 1, 2008; and that ALA Council requests the Policy Monitoring Committee to revise policy 12, section 2, to read: Corporate Members: Level 1: $500; Level 2: $2,000.
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