
Minutes – Committee on Membership Meetings (COMM), ALA – Governance  
Friday, July 10, 2009 
11:30 am – 1:30 pm 
McCormick Place West, W176a  
 
Attendees: 
Anne Abate, Intern 
Sara Byrd 
Steven Carr 
Lois Dye 
Lois Ann Gregory-Wood, ALA Staff Liaison 
Norice Lee 
Stefanie Warlick (Chair) 
 
Committee Roster 
http://www.ala.org/template.cfm?Section=governance&Template=/CFApps/
Rosters/com_detail.cfm&committee=ala-
comm&CFID=104785034&CFTOKEN=1b60d6a-8bba14f1-061f-4a4f-a0d0-
840bde7f19ad 
 
Meeting was called to order at 11:42 by Chair, Stefanie Warlick 
 
Discussion point 1: Introduction and Thanks 
Introductions were made of all committee members; all were familiar with the charge and duties 
of the committee.  The Chair thanked all members for their participation and contributions. 
 
The names of new members coming on the committee were read and Norice Lee and Lois Dye 
who are going off the committee were thanked for their work and enthusiasm. 
 
The work of the committee prior to the meeting was reviewed and members were pleased with 
the results:  more than 1,000 hits to the committee wiki, 7,500 flyers in membership registration 
bags and more. 
 
Discussion point 2: Approve Minutes from Midwinter meeting 
Minutes of the Midwinter meeting were read and approved. 
 
Discussion point 3: Short report of Executive Board Liaison, Terri Kirk 
Postponed and deferred (Terri was unable to attend) 
 
Discussion point 4: Membership meetings at 2009 annual – meeting logistics 
Meeting logistics were discussed:  Two speakers were unavailable as a result of budget impacts.  
Patti Wong and Carol Brey-Casiano will speak on ALA Advocacy efforts on Saturday and 
Mondays’ meetings respectively.  Chris McLean and John Windhousen will discuss efforts by the 
ALA Washington office and the stimulus package.  Each speaker will have 10-12 minutes, 
followed by questions and answers.  The member-introduced resolutions (we know if two this 
session) will then be introduced and discussed. 
 
Two people will use paddle signs to drive members into the meetings.  Two folks (later three) 
will be greeting at the doors and giving out tickets.  Members are asked to think of questions to 
ask should there be a lull during the meeting. 
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Discussion point 4: Future Membership meetings 
We will continue to promote the meetings in the variety of methods used this year: content in the 
committee wiki, Facebook presence, eMail blast, live blogger at the meetings, Cognotes articles 
submitted, flyers put in registration bags.  It was suggested that Second Life be used as well to 
promote the meetings next time. 
 
The committee congratulated the Chair on her process and excellent communications skills used 
over the past few months.   
 
In the future, we would like the membership to drive the content of the meeting.  It was suggested 
that we have Post-It flipchart sheets posted in the meeting rooms to record suggestions for the 
next conference, as well as the usual note cards.  It was also suggested that a link from the wiki 
could lead to a discussion board for suggestions, comment and to drive interest.  Members could 
vote on their favorite ideas.  Program ideas should be set by midwinter so that we can attract 
speakers for annual. 
 
Simulcasting – or other rebroadcast of the sessions was discussed.  Lois Ann will check to see if 
this is feasible or desirable.   
 
The committee discussed the follow-up to member discussions as a way to bring completeness 
and closure to member issues.  It was suggested that Council and Executive postings about these 
issues be re-posted on the committee wiki.  Other articles such as the one in the Cognotes issue 
will be explored. 
 
Lois Ann pointed out that committee members can lurk on Council’s listserv.  She will sign the 
committee members up and they may unsubscribe if they wish. 
 
The purposes of using a numbered ticketing system were discussed.  In response to Conference 
Committee concerns, they will no longer be used to provide priority seating at Council meetings.  
They will still be used, however, to establish a count for quorum at each membership meeting.  
Feedback will be monitored in case this has to be re-addressed. 
 
The concept of ‘no conflict’ time and the presence of ALA officers at each meeting were 
discussed.  It was noted that the shifting of the conference schedule to reduce the days and 
increase the programs has made this less-likely than ever before.   
 
We also noted that there might be speakers of special interest when in Washington, D.C. and to 
keep that in mind when planning next year’s programs. 
 
 
Additional items 
The Chair noted her very positive experience using ALA Connect and will begin to transition the 
committee’s work to that platform.  Stefanie will send instructions on how committee members 
can use the system. 
 
Stefanie also thanked the Committee again.  We adjourned at 12:45 to go look at the meeting 
room where the meetings will be held. 



Members Contribute to New Administration 

With over 250 in attendance, ALA members took advantage of a timely opportunity to 
approach the microphone and share issues that are important to libraries with the Obama 
Administration. A Special Town Hall Meeting, What Do Library Staff Want President 
Obama to Know, was presented by the ALA Executive Board Committee on Membership 
Meetings Saturday, January 24th from 3-4:30 p.m. in the Colorado Convention Center.  

Of the 45 issues shared during the Town Hall Meeting, a broad variety of topics were 
voiced including the importance of school library media specialists, the role of libraries in 
providing health information, and the huge increases in library use as a result of an 
economic downturn.  The idea that libraries will help the agenda of President Obama at 
every level was a resounding theme.  

A more complete list of topics addressed can be found on the Midwinter wiki 
http://wikis.ala.org/midwinter2009/index.php/Town_Hall_Discussion 
ALA President James Rettig, Kendall Wiggin, Chair of the Legislation Committee, and 
representatives from the ALA Washington Office were in attendance to make note of 
ideas brought by the membership. The information will be compiled and the Washington 
Office will take the message forward to the Obama Administration. 

ALA Membership Meetings and this Special Town Hall Meeting are a venue where ALA 
members are able to take advantage of direct communication with ALA leadership. They 
are an important way that you can affect what ALA does! Join us in Chicago where the 
subject of the open forums will be Libraries in Hard Times.  

2009 ALA Membership Meetings will be held on Saturday, July 11, 3:30-5:00 p.m., & 
Monday, July 
13, 11:30 a.m.-1:00 p.m. in the Council and Membership Meeting Chambers at the 
Convention Center.  
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