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ALA American Library Association  
 
 

Frequently asked Questions by potential candidates for  
ALA President-elect 

  
 

 
Q: What is the time commitment expected of the ALA President-elect 

and President? 
 
 Both the ALA President-elect and President receive many invitations to 

speak, to visit chapter or other association conferences, or to represent ALA 
at other functions.  Each officer’s travel schedule is discretionary.  Depending 
on the officer’s professional and personal situation, he/she may choose to 
travel a lot or a little.  Members do want to see the officers, and there are 
times when one or both of the officers must be available to represent the 
Association, but it is possible to develop a sensible travel schedule that 
allows the officer to be out and about without having a disastrous effect on 
his or her job and personal life.  At a minimum, both the ALA President-elect 
and President are expected to attend the ALA Midwinter Meeting and Annual 
Conference as well as the Spring and Fall Executive Board meetings (held at 
ALA headquarters in Chicago in April and October respectively) as well as 
participate in monthly conference calls with the Executive Board and the 
Executive Committee of the Executive Board.  Most ALA Presidents also 
attend the annual meeting of the International Federations of Library 
Associations (IFLA) which is generally held in August in a venue abroad. 

 
 In addition to meeting attendance, ALA Presidents receive 6 to 10 media 

requests per week.  These include telephone interviews with reporters from 
radio, print and Web media.  The ALA president also participates in multiple 
face-to-face interviews with high-level editors/reporters during Media Day in 
New York or Washington, D.C. and there may be an occasional network 
broadcast opportunity that will require the ALA President to travel to a 
network affiliate location.   

 
 The President-elect and President have non-travel commitments that include 

making appointments to the various ALA and Council committees, 
responding to written communications from members, preparing reports to 
the Board and Council, etc.  Additionally, the President and President-elect 
have regular (weekly or bi-weekly) telephone conversations with the ALA 
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Executive Director and the Director of the Office of ALA Governance. (See 
the Duties and Responsibilities of the President and President-elect for a 
more comprehensive list.)  

 
 
Q. What kind of financial support does ALA provide the ALA President 

during his/her term in office? 
 
 The successful candidate serves on the ALA Executive Board for three years:  

one year as President-elect; one year as President; one year as Immediate 
Past President.  During the President-elect and Presidential year, the 
individual is provided two line-item budgets.  One budget is designed to 
cover travel and administrative expenses (such as the services of a part-time 
administrative assistant, postage and other general supplies).  The second 
budget is provided to cover expenses associated with the planning and 
execution of the presidential initiatives.  These budgets have proven to be 
more than adequate to cover all expenses incurred during the President-
elect and Presidential years and the officer is not expected to pay for any 
expenses out-of-pocket without being reimbursed by ALA.  ALA also pays for 
the individual’s registration, travel and lodging at the Midwinter Meetings 
and Annual Conferences during their years on the Executive Board. 

 
 There is no budget extended to the Immediate Past President; however, ALA 

does continue to pay their registration, travel and lodging at the Midwinter 
Meeting and Annual Conference until their term on the Executive Board 
ends. 

 
Q:  What other support does ALA provide the ALA President? 
 
 ALA Headquarters and Washington Office staff assist the President and 

President-elect with matters relating to Association policies and procedures, 
strategic planning, Presidential focus and program development, invitations 
to and catering for conference social events, registration and housing for 
Midwinter and Annual Conference, legislative matters, Congressional 
testimony, etc. 

 
 The staff of the Public Information Office (PIO) works with the ALA President 

to prepare him/her for interview opportunities by providing talking points, 
relevant topic research, and offering suggestions on how to effectively 
communicate with reporters/hosts.  The Director of PIO organizes a full-day 
media relations training session for the ALA President-elect.  The session 
includes training on how to effectively deliver ALA messages to reporters, as 
well as how to conduct a satellite television interview.  In addition, each 
spring a full-day strategy session is held with the ALA President-elect, the 
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Public Awareness Committee Chair and approximately a dozen key ALA 
communicators to develop a communication plan for the ALA President that 
outlines goals, tactics and procedures for the coming year. 

 Since the President and President-elect share presiding duties at Board, 
Council, and Membership Meetings, ALA’s professional parliamentarian 
provides parliamentary training early in the President-elect year to ensure 
that they are familiar and comfortable with parliamentary procedure. 

 
 Presidents and Presidents-elect have also chosen to allocate a portion of 

their operating budgets to hire clerical or other support at their home 
institution to help with correspondence, fling, scheduling, travel 
arrangements, and other tasks related to the ALA presidency.   

 
 
Q:  What will it cost me to run for ALA President-elect? 
 
 The cost of a campaign can fluctuate greatly depending on how much travel 

a candidate embarks on during the campaign period.  Recent candidates 
have spent from $2,000 - $5,000 on their campaigns.  Beginning with the 
2009 campaign, candidates are eligible for a reimbursement up to $1,000 
from ALA to help offset the cost of website development, postage, printing 
and other campaign-related expenses. 

 
 Much of the cost associated with campaigning can relate to travel to chapter 

and affiliate meetings and division conferences during the campaign period. 
 
 
Q: Does ALA provide any financial support to candidates running for 

ALA President-elect? 
 
 At their 2008 Fall meeting, the ALA Executive Board approved the following 

support to all candidates for ALA President-elect: 
 

• A press release issued by ALA/PIO announcing the candidates. 
• Information on the ALA election web site containing the candidate’s 

photo, biography and statement of professional concerns. 
• A link on the ALA election web site to a website maintained by the 

candidate. 
• Mailing labels or email addresses (subject to member communication 

preferences) for all members listed in the ALA Handbook of 
Organization, provided at no cost,  

• Electronic distribution of one message from each of the candidates for 
president-elect and treasurer to all ALA members. 
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• A complimentary meeting room at the Midwinter Meeting preceding 
the election to hold campaign-related strategy meetings or social 
events. The candidates are responsible for food, beverage, meeting 
supplies or any other charges associated with these meetings. 

• An Association-wide candidates’ forum held at the ALA Midwinter 
Meeting preceding the election. 

• A table in the convention center at the Midwinter meeting to display 
campaign materials. 

• The publication of full-page candidate’s statement in the March issue 
of American Libraries. 

• A candidate’s statement limited to 300 words included in the ballot 
distributed to all members. 

• A reimbursement of $1,000 to each candidate for president-elect and 
treasurer to help offset the cost of website development, postage, 
printing and other campaign-related expenses. 

 
 Please refer to the complete Guidelines for Campaigning by Candidates for 

ALA Office approved by the ALA Executive Board in October 2008. 

   
Q: Can the ALA President-elect and President collect honoraria for 

speaking engagements? 
 
 In 1997 the Board approved a policy regarding acceptance of honoraria.  

The policy has been amended to include guidelines defining what constitutes 
speaking for or representing the Association and to add the ALA-APA as a 
permitted fund for designation of honoraria.   

 
“When speaking for or representing the American Library Association, 
Executive Board members will designate that any payment in excess of 
expenses go to the Association, any ALA fund, the Freedom to Read 
Foundation, or the ALA-APA. 
 
When Board members are asked to speak solely on their field of 
expertise, professional affiliation, or affiliation with an organization 
other than ALA, without reference to their current position as a 
member of the ALA Executive Board and without any intention that 
they are representing ALA or the Executive Board, the issue of 
honoraria is left to the individual Board member. 
 
In any instance when it is unclear whether the Board member is 
speaking for or representing ALA, the ALA Executive Director shall be 
consulted.” 
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Board members who receive honoraria when speaking for ALA must be aware 
of the tax consequences related to the receipt of funds. 
 
In order to avoid tax liabilities on the part of the individual Board members, 
honoraria checks should be made payable to ALA, the Freedom to Read 
Foundation, or the ALA-APA.  
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Guidelines for Campaigning by Candidates for ALA Office 


 
 
Overview 
The process for nominations and elections for candidates for ALA president-elect, treasurer and 
councilors are governed by the Association’s Constitution and Bylaws, Article III, Sections 1-6. 
The ALA Nominating Committee recommends candidates annually for the position of president-
elect and members-at-large for Council and candidates for the position of treasurer every three 
years.   
  


Support is provided to those candidates standing for election for the positions of ALA 
President-Elect and Treasurer and Council members-at-large in accordance with 
guidelines approved by the ALA Council in 1992 that ensure that “there is equality of 
opportunity for all members of the American Library Association to seek elected office 
regardless of their personal financial resources or their access to organizational or other 
financial support.”   


The ALA Executive Director is charged with developing “an election guide for 
candidates, listing available ALA services and other helpful information.” These 
guidelines are updated regularly to reflect changes in communication technology and 
other external and internal factors that influence the election process.  


 


Support Provided to Candidates for ALA President-elect and Treasurer: 
 
All candidates for ALA President-elect and Treasurer receive the following support from ALA 
and its units: 
 


• A press release issued by ALA/PIO announcing the candidates. 
• Information on the ALA election web site containing the candidate’s photo, 


biography and statement of professional concerns. 
• A link on the ALA election web site to a website maintained by the candidate. 
• Mailing labels or email addresses (subject to member communication preferences) for 


all members listed in the ALA Handbook of Organization, provided at no cost,  
• Electronic distribution of one message from each of the candidates for president-elect 


and treasurer to all ALA members. 
• A complimentary meeting room at the Midwinter Meeting preceding the election to 


hold campaign-related strategy meetings or social events. The candidates are 
responsible for food, beverage, meeting supplies or any other charges associated with 
these meetings. 
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• An Association-wide candidates’ forum held at the ALA Midwinter Meeting 
preceding the election. 


• A table in the convention center at the Midwinter meeting to display campaign 
materials. 


• The publication of full-page candidate’s statement in the March issue of American 
Libraries. 


• A candidate’s statement limited to 300 words included in the ballot distributed to all 
members. 


• A reimbursement of $1,000 to each candidate for president-elect and treasurer to help 
offset the cost of website development, postage, printing and other campaign-related 
expenses. 


 
Support Provided to Candidates for ALA Council: 
Following the recommendations that Council approved in 1992, all candidates for ALA 
Councilor-at-Large  receive the following support from ALA and its units: 
 


• A candidate’s statement limited to 150 words included in the ballot distributed to all 
members. 


• A listing of candidates’ names, positions and organizational affiliations published in 
American Libraries. 


 
Use of ALA funds to support the campaigns of individual candidates: 
Other than the support provided as specified above, no additional ALA funds may be used to 
support the campaign of any individual candidate for ALA office. ALA policy defines ALA 
funds as funds of all offices, divisions and round tables. This includes use of budgeted funds for 
mailings or production of campaign materials, or use of staff time to support the candidacy of 
any individual candidate for ALA office. 
 
Campaign Spending: 
Candidates are expected to use good judgment in their use of financial or other resources 
available to them in conducting their campaigns.  ALA does not have any policies specifically 
relating to the financing of campaigns.  There are no limits on the amount of money a candidate 
may spend, on the ways in which the candidates choose to finance their campaigns, on whether a 
candidate may raise money for his or her campaign, or in the way in which they choose to spend 
the campaign funds raised.  
 
Vendor Support: 
While Council did not adopt specific guidelines for support provided by vendors, the 1992 draft 
Guidelines also remain the basis for current practice with regard to vendor support: 
 


“Campaign contributions by vendors, either in cash or in kind, have the potential 
of seriously skewing the election process.  Candidates should avoid such 
contributions; vendors should be encouraged to make financial contributions to 
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recognized ALA endowments and special funds previously established to receive 
these.” 


Travel: 


 ALA does not provide funding for candidate travel during the campaign.  All travel 
arrangements and expenses are the responsibility of the candidate. 


 


Endorsements: 


The principle stated in the 1992 Council guidelines is to guarantee “equality of opportunity for 
all members of the American Library Association to seek elected office regardless of their 
personal financial resources or their access to organizational or other financial support” and to 
insure that no candidate is given an advantage by receiving a higher level of support from the 
Association or its units. Endorsement by an ALA unit constitutes organizational support not 
available to all candidates. Therefore, ALA units may not endorse candidates.  However, for 
information purposes, divisions and round tables may publish lists of all the members of that 
division or round table who are running for ALA office in their official communication channels.  


Appointed committee chairs, or members of committees may endorse candidates and may use 
ALA electronic discussion lists to express their support for an individual candidate or candidates 
for ALA offices, as long as they do not use their official titles or create the impression that they 
are speaking on behalf of an ALA committee or unit of ALA.  Candidates can list endorsers by 
name, but not by ALA title or office.  Executive Board members shall not endorse any candidate 
in any American Library Association election. 
 


Campaign Materials: 


ALA currently has no policies regarding campaign materials.  The types, numbers, and 
distribution of such materials are generally left to the discretion of each candidate.  At the ALA 
Midwinter Meeting, a table in the convention center will be provided to each candidate to display 
campaign materials. 
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THE ALA PRESIDENT 
 


The role of the ALA President is to be the Association's chief spokesperson and to work closely with the ALA's 
Executive Director in identifying and promoting library issues nationwide and internationally.  The ALA President 
is recognized as the Association's leader by its members.  He/she also is vital to the governance of the 
Association and serves as presiding officer at Executive Board and Council meetings.  In order to support these 
roles, the ALA president receives professional media training, professional training and assistance from ALA's 
parliamentarian, and significant staff support as outlined below.   
 
The ALA President also serves as President of the ALA-Allied Professional Association*  
[ALA-APA]. 
 
Based on the experience of successful Past Presidents, an incoming ALA President should realistically expect 
that this position will be equal to at least a half -time job.  
 
 


Duties And Responsibilities Of The President, President-Elect And Immediate Past President 
 


By virtue of office or practice the president-elect is a/the: 
 


• Chair of the ALA Committee on Appointments 


• Chair of the Council Committee on Committees 


• Member of the ALA and ALA-APA [ALA-Allied Professional Association] Council 


• Presiding officer for Council, Membership, and the Executive Board in the absence of the president 


• Co-chair [along with the BARC chair] and presiding officer of the Planning and Budget Assembly 


• Member of the ALA Executive Board 


• Member of the Executive Board's Executive Committee 


• Member, ex-officio with vote, of the Board of Trustees of the Freedom to Read Foundation 


• President-elect of the ALA-Allied Professional Association [ALA-APA] 
 
By virtue of the office or practice, the president-elect also: 
 


• Serves as spokesperson for the Association in the absence of the president or when asked to do so 


• Appoints members to the ALA and Council Committees 


• May select a thematic focus, in keeping with the prevailing ALA message or promotional campaigns, for use 
in the development of conference programs, including the President's Program, in public relations efforts, 
and in membership promotion efforts 


• Prepares an inaugural address to be presented at the Inaugural Banquet at which he/she is installed 


• Represents the Association at meetings, conferences, receptions, legislative hearings, and other events 


• Appoints Executive Board members to serve as liaisons during his/her presidential term 


• May attend the Committee on Legislation’s Legislative Retreat in Washington, D.C. 
 
******************************************************************************** 
*Individuals considering ALA/APA office are encouraged to consult with their employer regarding any restrictions 
regarding lobbying activities or service on the Board of a 501(c)6 organization, and to consult with ALA staff 
regarding accommodation to any such restriction. 
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• Attends the annual Communications Planning Meeting 


• Participates in the annual Division Leadership Meeting in Chicago 


• Reports to ALA Council at Midwinter and Annual on plans, goals, and activities to date.  The report is oral 
and may be supplemented by an optional written document.  The report may be presented at the ALA 
Council/Executive Board/Membership Information Session or ALA Council I, II, or III 


• Reports to the Executive Board at Midwinter, Annual Conference, and the spring and fall meetings regarding 
plans, goals, and activities.  The report may be written and/or oral.  


• At Executive Board meetings announces the vote designation to be used by Board members on the vote tally 
sheets. 


 
By virtue of office or practice the president is a/the: 
 


• Member of the ALA and ALA-APA [Allied Professional Association] Council 


• Presiding officer for Council, Membership, and the Executive Board  


• Member of the Planning and Budget Assembly 


• Member of the ALA Executive Board 


• Chair of the Executive Board's Executive Committee 


• Member, ex-officio with vote, of the Board of Trustees of the Freedom to Read Foundation 


• President of the ALA-Allied Professional Association [ALA-APA] 
 
By virtue of the office or practice, the president also: 
 


• Serves as chief spokesperson for the Association 


• Promotes ALA’s programs, priorities, and key messages 


• Leads the Association in planning for the future 


• Works closely with members to ensure that their ideas and concerns help drive the overall direction of the 
association 


• Generates enthusiasm and support among members for the Association’s goals 


• Develops Presidential initiatives in keeping with the prevailing ALA message or promotional campaigns 


• Plans the format, speakers and program for his or her President’s Program at the ALA Midwinter Meeting 
and Annual Conference 


• Carries out his or her programs and projects during the presidential year 


• Attends a number of selected state, national, and international library association venues, including IFLA 


• Represents the Association at meetings, conferences, receptions, legislative hearings, and other events 


• Represents ALA in various media forums throughout the year 


• Attends the Committee on Legislation’s Legislative Retreat in Washington, D.C. 


• Represents the Board at the spring Staff Awards Ceremony at ALA Headquarters 


• Presides at the opening of the exhibits at Midwinter and Annual 


• Presides at the Awards Ceremony and Inaugural Banquet at which he or she is outgoing president 


• Presides at the Executive Board Candidates Forum [Midwinter] 


• Reports to the ALA Council at Midwinter and Annual Conference on initiatives and activities. The report is 
oral and may be supplemented by a written document.  The report may be presented at the 
Council/Executive Board/Membership Information Session, or Council I, II, or III. 


• Reports annually to the ALA-APA Council on the status of the ALA-APA 
 


• Reports to the Executive Board at Midwinter, Annual Conference, and the spring and fall meetings regarding 
plans, goals, and activities.  The report may be written and/or oral. 


• Writes a monthly column for American Libraries 


• Fills vacancies on ALA and Council committees as they occur during the year  [Note that this responsibility is 
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assumed to be delegated to the president by the two appointing authorities, the Committee on Committees 
and the Executive Board] 


 
By virtue of office or practice, the immediate past president is a/the: 
 


• Chair of the Board Effectiveness committee: evaluates Board performance at the conclusion of every session 


• Board liaison to the Round Table Coordinating Assembly 


• Co-chair of the Ala-Association of American Publishers Joint Committee 


• Presides at the Presidential [/Treasurer] Candidates Forum [Midwinter] 


• Chairs the evaluation process for the ALA Executive Director.  Develops the written performance evaluation 
in consultation with the president, president-elect, treasurer and other members of the Executive Board. 


 
 


Staff Support for the ALA Presidency 
 
The ALA Governance Office staff works closely with the President and President-Elect throughout the year to see 
that they receive adequate information, background, preparation, and training, to facilitate their work and 
activities, and to ensure that their terms of office are successful.  The Director, Board Secretariat, Council 
Secretariat, Program Officer and Executive Assistant are always available to the President and President-Elect 
and to their staffs to answer questions and provide assistance.   
 
Specifically, the members of the Governance Office staff also: 
 


• Conduct an intensive two-day orientation for the new President-Elect. 


• Prepare agendas for the Executive Board, Executive Committee, Council and other meetings where the 
Presidents preside.  


• Follow up from meetings and ensure the progress of Board and Council actions and initiatives.  


• Prepare scripts and remarks for Council meetings, the Opening General Session, the Inaugural 
Banquet, President’s Programs and other meetings and events at conferences 


• Coordinate and promote presidential programs, events and meetings. 


• Schedule meetings and social events at conferences; handle invitations, arrange for catering and 
provide onsite support.  


• Draft correspondence and other documents as requested.  


• Prepare and monitor budgets; process reimbursements.  


• Assist the Presidents with duties, programs and actions.  


• Advocate for the Presidents and facilitate the Presidents' work with ALA staff.  


• Anticipate problems and recommend actions related to ALA members and services.  


• Advise Presidents about policy and practice.  


• Update the Presidents' web sites or maintain links to sites maintained at the Presidents’ home 
institutions.  


 
Other ALA staff also work with ALA officers as needed to support their goals and initiatives. 





