
 

AASL Board of Directors Meeting

2014 ALA Annual Conference, Las Vegas, NV

Board I- Caesar
 

Board Members Present:    Gail Dickinson, Terri 

Nickel, Jody Howard, Catherine Evans, Audrey Church, Devona Pendergrass, Michelle 

Luhtala, Catherine Marriott, Sarah Thornbery, Kathy Carroll, Cecelia Solomon, Carlyn 

Gray, Jessica Gillis, Cindy 

 

Board Members Absent: Susan Nickel

 

Staff Present: Sylvia Norton, Allison Cline, Jennifer Habley, Stephanie Book, Meg Featheringham, 

Jonna Ashley

Guests Present: Ken Stewart, Eileen Kern, Leslie Preddy, Steven Yates

The meeting of the AASL Board of Directors was called to order on 

Milano VI by Gail K. Dickinson, AASL President.  A quorum was present.

 

All items on the consent agenda were approved at the beginning of the meeting. 

and voted on: 
 

Report 

Strategic Plan 

Operational Plan 

Budget 

Brand Task Force extension 

Toolkit for School Library Programs Task Force 

Flexible Scheduling and Staffing Position Statement Revisions

AASL Board Minutes 
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Caesars Palace, Milano VI- June 27, 2014     

Gail Dickinson, Terri Grief, Karen Lemmons, Susan Ballard, Valerie Edwards, Robbie 

Nickel, Jody Howard, Catherine Evans, Audrey Church, Devona Pendergrass, Michelle 

Luhtala, Catherine Marriott, Sarah Thornbery, Kathy Carroll, Cecelia Solomon, Carlyn 

Gray, Jessica Gillis, Cindy Pfeiffer 

Susan Nickel 

Sylvia Norton, Allison Cline, Jennifer Habley, Stephanie Book, Meg Featheringham, 

Jonna Ashley 

Ken Stewart, Eileen Kern, Leslie Preddy, Steven Yates 

 

The meeting of the AASL Board of Directors was called to order on Friday, June 27, 2014, at 1:00 pm

, AASL President.  A quorum was present.  

onsent agenda were approved at the beginning of the meeting. The following item

Submitter 

Dickinson/Norton 

EC/ Norton/Cline 

Lemmons/Cline 

Pfeiffer /Book 

Toolkit for School Library Programs Task Force Sunset Nickel /Book 

Flexible Scheduling and Staffing Position Statement Revisions Norton/Martin 

 

Grief, Karen Lemmons, Susan Ballard, Valerie Edwards, Robbie 

Nickel, Jody Howard, Catherine Evans, Audrey Church, Devona Pendergrass, Michelle 

Luhtala, Catherine Marriott, Sarah Thornbery, Kathy Carroll, Cecelia Solomon, Carlyn 

Sylvia Norton, Allison Cline, Jennifer Habley, Stephanie Book, Meg Featheringham, 

1:00 pm in Caesars Palace, 

The following items were discussed 

Accepted (A)    

Not Accepted(NC) 

Withdrawn (W) 

 A 

A 

A 

A 

A 

A 
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AASL Strategic Plan                                                     

 

Motion:  That the AASL Board of Director approve the 2014-2017 Strategic Plan. Accepted 

 

Background:  AASL’s previous Strategic Plan covered 2008-2013 and the last updated version was 

approved by the Board of Directors on April 25, 2010. To create a new Strategic Plan covering the next 

three years, AASL engaged Management Consultant, Mick Weltman, to assist Sylvia Knight Norton, AASL 

Executive Director, and the Board of Directors with this process. The Strategic Plan will be reviewed and 

approved by the AASL Board of Directors during its June 2014 Board of Director’s meeting. The three-

year Strategic Plan covers July 1, 2014-June 30, 2017. 

 

Relationship to Strategic Plan/Mission/Goals: (http://www.ala.org/aasl/about/governing-docs).  

Relationship to any policies/position statements:  

Vision Statement - The American Association of School Librarians is: 

• A proactive organization that addresses issues, anticipates trends, and sets the future agenda 

for the profession; 

• An advocate for the indispensable role of school library programs with school librarians, for best 

practices in school librarianship, and for the core values and ethics of the library profession; 

• An open, friendly, welcoming organization that embraces cultural and ethnic diversity; 

• An inclusive professional home for all school librarians and a partner in mutual interests with 

educators, technologists, researchers, vendors, and other librarians; 

• An essential resource for school librarians seeking professional development, leadership 

opportunities, communication with peers, and the most current information, research, and 

theory in the field; and 

• A flexible, responsive organization that models effective management practices. 

 

The Association's Strategic Plan was developed to be an essential ingredient in assuring the long term 

viability of AASL. The plan was developed to assist AASL in positioning for the future and maintaining its 

leadership in the field. It is, therefore, most important that the plan be fully integrated into the 

operational structure of AASL. To make certain that the Plan is utilized to the fullest possible extent, the 

following policies have been created. 

 

Policy #1 Integration with the Association’s programs, services, products 

 

It shall be the policy of the AASL Board of Directors that: 

AASL's Strategic Plan shall be provided to all parts of the association (Affiliate Assembly, sections, 

standing committees, task forces, etc.) so that the goals and strategic directions contained in the plan 

may be used by these groups as they execute the work of the association. The plan shall be the primary 

basis for all AASL programs, services and products, and these shall be evaluated on the basis of their 

relatedness to the plan. 
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The AASL leadership shall be made aware of and be familiar with the AASL Strategic Plan.  The 

strategic directions from the plan shall be included on the agenda of each Midwinter planning session 

for discussion and comment. Recommendations for revisions to the plan will be solicited  from 

throughout the association. 

Policy #2 The Strategic Plan and priorities shall drive the budget process 

 

It shall be the policy of the AASL board of Directors that: 

 

The goals and strategic directions contained in the AASL Strategic Plan shall provide the basis upon 

which the Board of Directors evaluate current programs, identify new initiatives, and establish priorities 

for the annual budget. 

Policy #3 Assessment of implementation of the plan 

 

It shall be the policy of the AASL Board of Directors that: 

 

Annually all sections, committees and ad hoc groups identify programs and activities that support the 

plan for the current year and the year that follows as well as those programs or activities that are no 

longer relevant.  This information should be submitted annually to the AASL office as part of the unit’s 

annual report.   

Appendix B 

Policy #4 Annual Strategic Plan Updating 

 

It shall be the policy of the AASL Board of Directors that: 

 

AASL Strategic Plan is a living document that provides a framework for Association decision making, 

programming, budgeting, and internal evaluation. Because AASL operates within the rapidly evolving K-

12 education environment, it is important for the document to be able to respond positively--even 

aggressively—as changes occur. Changes in the plan, however, must balance longer term objectives 

against more immediate issues. 

 

Therefore, the Plan's strategic directions will be reviewed for change annually. AASL units wishing 

consideration for particular changes in the strategic directions should submit their recommendations in 

writing to the Board 30 days prior to the Midwinter Meeting. Any action by the Board will be following 

the planning session at the Midwinter Meeting. 

 

In addition, each year a review of the Association's external and internal environment shall be 

conducted by staff analyzing trends, member expectations and other available data. Based on this 

annual review, the Board of Directors may make other revisions to strategic directives and report these 

to the membership. 

 

The vision, mission, goal statements, values and essential functions will be revisited by the Board every 

five years at the Midwinter Meeting. The process for revision of the Strategic Plan will be ongoing. The 

more in-depth review will always follow active solicitation of input from both individual members and 

the various units of AASL. 
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Possible Budget Impact:   

 

The executive committee determined the strategic plan priorities will drive the budget as 

presented at this meeting for full board approval. 

 

Possible Staff Impact:   

 

See Operational Plan for details. 
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AASL Operational Plan  
 

Motion:  That the AASL Board of Director approved the 2014-2017 Operational Plan as an outline of 

work to be completed through the Strategic Plan implementation. Accepted 

 

Background:  The attached operational plan is a step-by-step on how the strategies approved in the 

strategic plan will be accomplished.  At each board and executive committee meeting an updated 

document will be presented showing dates added and work accomplished.  There are many pieces that 

will unfold as the plan progresses and so dates and financial implications will need to be adjusted to 

accommodate current climate and association needs. 

 

As a high level overview these are the rationales for the recommended plans: 

 

EXTERNAL FOCUS 

 

Critical Issues #1/Goal #1 

To determine the impact of educational and technology trends within the changing societal 

context and how AASL can best respond. 

Overview 

In order to accomplish this goal it is critical that AASL set parameters. The “educational and 

technology” world is far too large for AASL to tackle and so the approach must be strategic. 

Under this goal, as a first step, the strategies must hone in on both the organizations/groups 

and issues that will have the greatest impact. 

 

Critical Issue #1/Goal #2 

To be a stronger voice for school librarians and the profession. 

Overview 

The largest and most obvious recommendation under this goal is a review, revision, and/or new 

learning standards and program guidelines. Additionally, a top down approach is being 

recommended to extend AASL’s reach starting with AASL key leaders presence at the state level 

to individual school librarians reaching into their communities. Under this goal AASL must 

determine a way to reach the local community through our organizational structure. 

 

INTERNAL FOCUS 

 

Critical Issue #2/Goal #1 

To strengthen AASL’s relationship with state affiliates and other ALA Communities 

Overview 

The three key communities that have been identified are AASL’s Affiliates, AASL sponsors and 

ALA (other divisions included). By expanding our involvement in all three the ‘reach’ of AASL is 

greatly increased. The intention is to build a relationship with affiliates in which AASL is seen as 

an invaluable resource for their success. By offering management tips, space to network, or 

increased communication and resources, the affiliates will be more successful which will make 

the AASL Community more successful. Similarly, sponsors can increase AASL’s reach and insight 

into our community and alignment with AASL should help grow their reach. Similarly, sponsors 
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can increase AASL’s reach and insight into our community and alignment with AASL should help 

grow their reach. Lastly, a membership in AASL means a membership in ALA. We’ve discovered 

that many resources are duplicative and that greater collaboration will lead to increased 

success by the entire organization. 

 

Critical Issue #2/Goal #2 

To build the school librarian’s professional community. 

Overview 

The focus of this goal will be to transform AASL into “The School Librarian Community.” 

Current efforts to build an online Knowledge Quest that will be dynamic, interactive, and 

informative can be the source in which information from across the school library field is pulled. 

We will also look to internal membership groups, more specifically, ways to incorporate ESLS 

members into student member recruitment while also building a sense of community for 

continued membership after graduation. Lastly, the retired member SIG would be given more 

staff support and board suggestions (directions) to fully utilize such a wealth of expertise and 

time. 

 

Critical Issue #3/Goal #1 

To create a more effective and efficient internal governance and strategies to better meet 

AASL’s mission. 

Overview 

Overall this goal is intended to make volunteering with AASL an inviting and positive 

experience. The intended outcome is more engaged volunteers who value membership in AASL 

and are ambassadors for the association by creating tools, processes and opportunities. The 

first level will be a review and evaluation of current committees, committee structure, board 

orientation and volunteering processes. The second level will be the development of tools to 

assist volunteers to get the most out of their experience including additional training and 

resources, engaging opportunities, and easy access to opportunities. Finally, there will be 

considerations for leadership development and succession planning.  

 

 

Relationship to Strategic Plan/Mission/Goals: (http://www.ala.org/aasl/about/governing-docs).  

Implementation of current strategic plan 

Relationship to any policies/position statements:  
 

The Association's Strategic Plan was developed to be an essential ingredient in assuring the long term 

viability of AASL. The plan was developed to assist AASL in positioning for the future and maintaining its 

leadership in the field. It is, therefore, most important that the plan be fully integrated into the 

operational structure of AASL. To make certain that the Plan is utilized to the fullest possible extent, the 

following policies have been created. 

 

Policy #1 Integration with the Association’s programs, services, products 
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It shall be the policy of the AASL Board of Directors that: 

 

AASL's Strategic Plan shall be provided to all parts of the association (Affiliate Assembly, sections, 

standing committees, task forces, etc.) so that the goals and strategic directions contained in the plan 

may be used by these groups as they execute the work of the association. The plan shall be the primary 

basis for all AASL programs, services and products, and these shall be evaluated on the basis of their 

relatedness to the plan. 

      

The AASL leadership shall be made aware of and be familiar with the AASL Strategic Plan.  The 

strategic directions from the plan shall be included on the agenda of each Midwinter planning session 

for discussion and comment. Recommendations for revisions to the plan will be solicited  from 

throughout the association. 

 

Policy #2 The Strategic Plan and priorities shall drive the budget process 

 

It shall be the policy of the AASL board of Directors that: 

 

The goals and strategic directions contained in the AASL Strategic Plan shall provide the basis upon 

which the Board of Directors evaluate current programs, identify new initiatives, and establish priorities 

for the annual budget. 

 

Policy #3 Assessment of implementation of the plan 

 

It shall be the policy of the AASL Board of Directors that: 

 

Annually all sections, committees and ad hoc groups identify programs and activities that support the 

plan for the current year and the year that follows as well as those programs or activities that are no 

longer relevant.  This information should be submitted annually to the AASL office as part of the unit’s 

annual report.   

Appendix B 

Policy #4 Annual Strategic Plan Updating 

 

It shall be the policy of the AASL Board of Directors that: 

 

AASL Strategic Plan is a living document that provides the framework for Association decision making, 

programming, budgeting, and internal evaluation. Because AASL operates within the rapidly evolving K-

12 education environment, it is important for the document to be able to respond positively--even 

aggressively—as changes occur. Changes in the plan, however, must balance longer term objectives 

against more immediate issues. 

 

Therefore, the Plan's strategic directions will be reviewed for change annually. AASL units wishing 

consideration for particular changes in the strategic directions should submit their recommendations in 

writing to the Board 30 days prior to the Midwinter Meeting. Any action by the Board will be following 

the planning session at the Midwinter Meeting. 
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In addition, each year a review of the Association's external and internal environment shall be 

conducted by staff analyzing trends, member expectations and other available data. Based on this 

annual review, the Board of Directors may make other revisions to strategic directives and report these 

to the membership. 

 

The vision, mission, goal statements, values and essential functions will be revisited by the Board every 

five years at the Midwinter Meeting. The process for revision of the Strategic Plan will be ongoing. The 

more in-depth review will always follow active solicitation of input from both individual members and 

the various units of AASL. 

 

Possible Budget Impact:   

 

The executive committee determined the strategic plan priorities will drive the budget as 

presented at this meeting for full board approval. 

 

Possible Staff Impact:   

 

See Operational Plan document for details. 
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FY15 Budget 
 

Motion:  That the AASL Board of Directors approve the FY15 budget. Accepted 

 

Background:  The FY15 draft budget was presented to the AASL executive committee during the spring 

EC meeting and was approved to move forward for full board approval. 

 

Relationship to Strategic Plan/Mission/Goals: (http://www.ala.org/aasl/about/governing-docs).  

 

The current budget is developed around the strategic plan under consideration. 

 

Relationship to any policies/position statements:  

 

Treasurer  

The Treasurer is the chair of the Budget committee and serves as the members’ advocate in the 

budgetary process reporting annually to the AASL membership. (Bylaws Article IV Section 3) 

The AASL Board of Directors shall set annually the AASL priorities, goals and budget. (Bylaws 

Article VII. Board of Directors Section 2) 

The Executive Director, in consultation with the AASL Executive Committee acting as the Budget 

Committee, shall be responsible for preparing and presenting the budget for approval by the 

AASL Board of Directors. The AASL Financial report shall be presented to the AASL members at 

the Annual Membership Meeting.  (Bylaws Article X. Finance) 

Policy #2 The Strategic Plan and priorities shall drive the budget process  

It shall be the policy of the AASL board of Directors that:  

The goals and strategic directions contained in the AASL Strategic Plan shall provide the basis 

upon which the Board of Directors evaluate current programs, identify new initiatives, and 

establish priorities for the annual budget. 

 

Possible Budget Impact:  Attached FY15 budget 

 

Possible Staff Impact: None (the current budget maintains the same number of staff positions as 

previous year- currently one position is unfilled which has cause the discrepancy in expense for current 

year vs. budgeted expense in FY15.) 
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Repurposing and Managing the Brands Task Force Extension 
 

Motion:  Request that the AASL Board of Directors extend the charge/timeline for the AASL Repurposing 

and Managing the Brands Task Force until Midwinter 2015. Accepted 

 

Background:  The Task Force began its work in January 2013 and spent considerable time organizing 

various resources and developing questions for a survey. The survey questions were completed around 

the time of Annual 2013. Because of the schedules of school personnel the Task Force decided the 

survey should be disseminated in fall 2013. The surveys were disseminated with a strong return rate at 

the end of fall 2013. The Task Force met at Midwinter 2014 and established a timeline to complete our 

work.  Unfortunately Task Force co-chairs had some complications that prevented them from meeting 

the goals in that timeline so the white paper will not be complete in time for submission to the Board for 

the annual meeting in Las Vegas. As a result, the Task Force would like to ask for an extension to 

complete our work.  Our goal is to complete our white paper prior to the Executive Committee’s 

meeting at the end of October, but based on Stephanie’s guidance about the process we request an 

extension until ALA Midwinter in January 2015. 

 

Relationship to Strategic Plan/Mission/Goals: (http://www.ala.org/aasl/about/governing-docs).  

The work of the Task Force directly addresses AASL’s Mission to advocate excellence, facilitate change, 

and develop leaders in the school library field. 

 

In particular, the work of the Task Force could significantly impact the first two components of AASL’s 

vision statement: 

• A proactive organization that addresses issues, anticipates trends, and sets the future agenda 

for the profession; 

• An advocate for the indispensable role of school library programs with school librarians, for best 

practices in school librarianship, and for the core values and ethics of the library profession; 

 

And finally, this work directly supports the Strategic Plan: 

Goal Area: Advocacy 

All stakeholders understand and recognize that the school librarian and school library programs 

are essential to teaching and learning. 

 

Relationship to any policies/position statements:  

If the work of ACRL’s Rebranding efforts is used as a model for AASL the Task Force’s white paper may 

result in many modifications to existing policies and position statements.  

 

Possible Budget Impact:  One or more conference calls might be required.  

 

Possible Staff Impact:  Stephanie Book will need to continue to work with the Task Force.  
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Toolkit Revision Task Force Sunset and Status 

 

Motion:  Request that the AASL Board of Directors sunset the Toolkit for School Library Programs 

Revision Task Force. Accepted 

 

Background: The AASL Toolkit for School Library Programs Task Force began their work in the late fall of 

2012 and was slated to sunset at Midwinter 2014. Over the course of that year the task force 

experienced the loss of several members and a change in leadership. The previous chair Jami Jones had 

to resign for personal reasons in the fall 2013. Sally Mays was appointed as the new chair in late 

November, and two new task force members were also to be appointed to fill empty seats (one less the 

original task force roster). The task force met to assess their progress and remaining work, and to revise 

the project timeline. The task force was approved for an extension at Midwinter 2014 through Annual 

Conference 2014.  

 

Current Status: Two new members were appointed to the task force in February/March; however, they 

have been unable to attend conference calls or complete assigned work. Due to the loss of original 

members, and the two new members’ inability to assist, the task force was unable to complete the 

project in full. However, the task force made considerable progress between January 2014 and June 

2014. We feel we have completed 80% of the project, with only the two new major sections for 

Leadership and Branding remaining. 

 

The two remaining original and active members of the task force have elected to allow this task force to 

sunset. The task force is comfortable with the Board appointing one or more volunteers to work with 

staff Liaison Stephanie Book to create the new sections and complete this toolkit revision, with the two 

new sections Leadership and Branding. Please see the progress outline below.  

 

Relationship to Strategic Plan/Mission/Goals: (http://www.ala.org/aasl/about/governing-docs).  

 

Goal Area: Advocacy 

All stakeholders understand and recognize that the school librarian and school library programs 

are essential to teaching and learning. 

 

Relationship to any policies/position statements: This project was originally pulled from the 

Publications Committee developed 5-year plan. 

 

Possible Budget Impact:  No immediate budget impact--unless the board wishes to hire writers to 

complete this project. Ultimately, copy editing services will be covered under grant monies that are 

intended specifically for updates to this document. 

 

Possible Staff Impact:  Immediate staff impact involves only liaison duties. Future staff impact will 

involve management of the production and publication of the revised toolkit content. 
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Flexible Scheduling and Staffing Position Statement Revisions 
 

Motion:  Request that the AASL Board of Directors approved the updated and revised position 

statements that reflect changes to the NSLPY scoring rubric. Accepted 

Background:  In 2013 a NSLPY working group was formed to review and possibly update the 

NSLPY rubric to reflect current school library programs.  While the working groups task was to 

adjust the NSLPY award application and rubric to allow a description of both scheduling and 

staffing in the application, there were additional concerns raised that the group felt needed 

attention. 

 

At the Fall AASL Executive Committee meeting a second working group was approved to 

review, revise and recommend changes to AASL’s scheduling and staffing position statements 

to ensure that AASL’s formal statements were aligned with the NSLPY new rubric. 

 

Briefly here are some dot points regarding the two revisions: 

Flexible Scheduling 

1. Inserted technology into the document. (virtual collections) 

2. Included terminology to indicate school staff (teachers and administration) is serviced. 

3. Added Parents' and Students' shared responsibility and role ensuring flexible scheduling is 

implemented. 

4. Aligned the position statement with terminology from the NSLPY rubric. 

 

Staffing 

1. Wanted to infuse language that properly defined a professional school librarian. Decided on " well-

educated library degreed professional" since it appears that so many states do not understand the need 

for a library degreed professional and define their certification/endorsement/licensure differently. 

2. Inserted technology into the document. (This requires a level of skills as well as a time commitment 

that impacts staffing.) 

3. Made the director of school libraries into another number under principles. (It is not an add-on but an 

important ingredient in successful library programs.) 

4.Cleaned up the language to reflect current trends in the school library program. 

5. Aligned it with the NSLPY rubric 

 

Relationship to Strategic Plan/Mission/Goals: (http://www.ala.org/aasl/about/governing-docs).  

Responsibility to the Field Function 

Vision and Voice: Developing, implementing, and articulating a vision for the profession through 

standards, frameworks and guidelines. 

Relationship to any policies/position statements: Revised position statements attached. 

 

Possible Budget Impact:  None 
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