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Definitions for AASL Committees and Action Groups 

According to the AASL Bylaws, Article IX, there are two types of committees within the AASL 
organizational structure: Standing Committees and Special Committees.  In recent years, the AASL Board 
has also established Task Forces as a type of working group within AASL.  Occasionally ad-hoc groups are 
formed. 
  
Based on both AASL and ALA Bylaws and policies, the following definitions for AASL’s various committees 
and working groups have been developed.  These definitions should be consulted and used to guide the 
formation and/or change of status of any group. 

  
Standing Committee 
Standing committees shall be established to carry on the continuing work of AASL (AASL Bylaws, Article 
IX). 
 
A standing committee is a committee with long-term objectives so closely interwoven with the total program 
and development of policy of the Association or its subdivisions that it should have a continuing life (ALA 
Policy Manual 6.6.1). 
 
Standing committees can include organizational or administrative committees (such as Bylaws and 
Leadership), ongoing program committees (such as Intellectual Freedom, Legislation, Conference 
Planning, Advocacy, and Awards), and Editorial Boards. 
 
Standing committees may also be advisory, coordinating, interdivisional or joint (such as AASL/ACRL Joint 
Information Literacy Committee).  Policy 6.6.2 indicates that the three types of committees (standing, 
special and ad-hoc) will be one of the kinds listed here. 
 
Standing committees are thus defined as ongoing committees which carry out the essential business of the 
Association and whose work is integral to the mission of the Association.  Such committees exist 
indefinitely, unless terminated by action of the AASL Board of Directors. 
  

Special Committee 
Special committees, with specific charges to be completed by designated times, may be established at any 
time by the AASL President with the approval of the AASL Board of Directors or by request of the AASL 
membership.  The life of the committee shall be limited to two years unless the board designates otherwise 
at the time the committee is established or in response to the committee’s written petition for extension 
(AASL Bylaws, Article IX). 

A special committee is a committee established to study various aspects of policy, planning and 
administration.  It should have a specific assignment and make recommendations based on that 
assignment.  Its life should depend on the need for continued study in its area of assignment, but in 
accordance with the Bylaws it is normally limited to a two-year existence (ALA Policy Manual 6.6.1). 
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Special committees are those committees established by AASL to pursue work in a particular area related 
to a new goal, opportunity, or interest (such as the Financial Future of AASL Committee).  Often the work 
of the committee is to examine or study an issue and determine a plan of action regarding this topic.  The 
work of the committee may lead to the establishment of a task force to carry out a specific project, another 
special committee, a standing committee status, or termination as no longer needed. 

  

Most special committees are formed to address the specific area of interest or concern at a particular time 
in the Association’s history and thus, although having a two (2) year limit, may apply for renewal so long as 
the need for their work continues. 

Special committees may also be advisory, coordinating, interdivisional, or joint. 

Advisory.  An advisory committee evaluates programs, policies or projects and recommends courses of 
action.  It may function within the structure of ALA or with an outside organization. (ALA Bylaws, Article 
VIII, Section 5b requires approval of Council to work with outside organizations). 

Coordinating.  A coordinating committee received information from two or more subunits and 
supervises the integration of the work of those units. 

Interdivisional.  An interdivisional committee is composed of members of two or more divisions of ALA, 
promotes projects or programs in which there is overlapping interest.  (ALA Bylaws, Article VIII, Section 
4 requires that the ALA Committee on Organizations be notified of the formation of an interdivisional 
committee.) 

Joint.  A joint committee develops and carries out programs of mutual interest, exchanges information, 
or discusses matters of mutual concern with an organization or organizations outside ALA. (ALA 
Bylaws, Article VIII, Section 5b requires approval of Council to work with outside organizations). 

  

Task Force 
A task force is an action-oriented membership group whose charge is to address specific goals, complete a 
specific task, or to consider a particular issue.  There may be a designated time frame defined by the 
nature of the task or set forth in the function statement.  Functions of a task force may include the following: 

1. Gathering information and making recommendations 

2. Studying an issue and preparing a report 

3. Carrying out a specific project or activity 

4. Conducting programs at conferences 

5. Establishing committees or other subunits. 
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A task force is used to address critical, urgent or ongoing situations that require a strong, visible 
organization effort and/or activist response.  Any parent body may establish a task force, determine its 
duration, monitor its progress, and terminate its function (ALA Policy Manual 6.9). 

Although AASL does not identify task forces in its bylaws, it has frequently used this term to apply to a 
number of working groups established to carry out a particular project (such as the External Relations Task 
Force and the STEM Implementation Task Force).  

A task force may be differentiated from a special committee by the specificity of its charge, the need for 
action within a specified time frame, and the critical nature of the effort.  Often the task force requires the 
bringing together of people representing specific interests in order to address the concern and complete 
the project.  Its focus is the urgency and importance of a visible effort on behalf of the issue.   It may come 
about as a recommendation from a special committee, which has explored an issue and now sees the 
need for taking specific action on this topic. 

A task force is primarily an action-oriented group.  When established, it should have a length of term that 
recognizes what is to be done and sets a realistic goal for the completion of the particular task.  The life of 
task forces may be extended, on petition of the Board, if necessary to complete the assignment. 

 Task forces may also be advisory, coordinating, interdivisional or joint. 

  

Establishing AASL Committees 

In order to carry out the business of the Association, the AASL Board of Directors (or the President with 
Board approval) establishes standing committees, special committees, task forces, and ad-hoc 
committees. 

According to AASL Bylaws, “the responsibilities and duties [charge and minimum intended outcome] of 
each committee shall be defined in written form, approved by the AASL Board of Directors and recorded in 
the office of AASL.”  Complete Bylaws text can be found online at: http://www.ala.org/aasl/bylaws. 

AASL Policy regarding the establishment of committees states that: “The establishment of committees and 
task forces shall include the committee or task force name, type, size and composition of the committee, 
length of term, charge, and function statement.  Yearly outcomes will be established for each committee or 
task force.” (Adopted June 2003) 

When the need for group consideration of a problem or task has been identified, the board will determine 
what kind of committee is appropriate for the work to be done, based on the AASL/ALA committee 
definitions, and complete an “AASL Committee Description Form” which includes detailed information on 
the makeup and life of the committee.  Requests for new committees should also include a statement of 
rationale for the committee and its relationship to any other existing committees dealing with similar topics 
or issues.  The Bylaws and Organization Committee may be consulted for assistance in completing this 
information. 

Procedures:  (when applicable, include who to contact, steps to implement, what is required, etc.)  
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1. The President or President-elect proposes the establishment of standing committees, special 
committees, and task forces based on need or upon the request of members. 

1. An “AASL Committee Description Form” is prepared by the initiator for the AASL Office which outlines all 
necessary information such as: 

· If the committee is to be a standing committee, a special committee, or a task force based on 
definitions established by the AASL Bylaws and Organization Committee. 

· The responsibilities and duties of the committee in the charge and function statements. 

· A name, size and composition (types of members), for the committee. 

3. Proposals for new committees are sent to the AASL Bylaws and Organization Committee for review; 
proposals, with any B&O recommendations, are sent to the AASL Board for approval. 

4. The Board votes to establish the committee(s); committee members are appointed for staggered one-
and two-year terms if the new committee is to be ongoing. (Normal committee appointments are two 
years.) 

5. Committees or task forces wishing to change their status (type of committee) may petition the Board by 
using the “AASL Change of Task Force/Committee Status Request Form” and including a revised 
“AASL Committee Description Form”. 

 

Termination of AASL Committees 
If an AASL committee violates the AASL Bylaws and/or the ALA Constitution, Bylaws or Policies, the AASL 
Board of Directors is empowered to take necessary actions to ensure compliance with the established ALA 
policy.  The AASL Board may decide to terminate the committee if it sees fit. 

All special committees are created for a term of two years, unless otherwise decided by the AASL Board of 
Directors.  At the end of those appointed two years, the committee is terminated. 

A special committee may petition the AASL Board to be reappointed for an additional two years or to 
change its status to a standing committee or task force.  A request for a change in status must include the 
rationale for the change and a completed “Committee Description Form” for the new committee. 

Standing committees have an ongoing life but are reviewed every three years to assure that their work is 
needed and that their charge is appropriate. 

Task forces have a defined length of term, after which they are automatically disbanded, unless they 
petition the AASL Board for an extension or a change to a different type of committee. 

 

ALA Policy on Committee Participation (4.5.2)  

Adopted by the ALA Executive Board, January 2010 
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Members of all ALA and unit [Division, Round Table] committees, task forces, and similar bodies are 
expected to participate in the work of the group.  Participation includes both attendance at synchronous 
meetings scheduled in conjunction with the Midwinter Meeting or Annual Conference or at other times 
during the year, as well as contributions through asynchronous communication methods that may be 
utilized by the group outside of formal meetings.  Attendance at meetings may be in person, or through 
other means that enable synchronous communication.  Note that no distinction is made between members 
participating physically in synchronous meetings and members participating virtually in synchronous 
meetings.  

  

Use of Email Lists and Other Web-based Communication Tools 

Adopted by the AASL Board of Directors, June 2002 

All units of the American Association of School Librarians (AASL) shall use the email lists or web-based 
communications created by AASL when conducting their discussions of AASL business electronically. 

  

AASL Conflict of Interest Policy 

Adopted by the AASL Board of Directors, June 15, 2001 

  
Statement of Policy 
In conducting association business, members of the AASL are expected to behave in a manner consistent 
with the ALA Code of Ethics. (Policy 54.16, ALA Policy Manual)  AASL members shall not use their position 
in such a manner that a conflict between the interest of the Association and their 
personal/professional/financial interests arises. 

Each member has a duty to place the interest of the organization foremost in any dealing with the 
organization. 

A. The conduct of personal business, except through contractual or other sanctioned means, between 
any member and the organization is prohibited. 

B. Members may not obtain for themselves, their relatives, employer, or their friends a material interest 
of any kind from their association with the organization except as described above. 

C. If a member has an interest in a proposed transaction with the organization in the form of a 
significant personal financial interest in the transaction or in any organization involved in the 
transaction, or holds a position as trustee, director, officer or consultant in any such organization, 
they must make full disclosure of such interest before any discussion or negotiation of such 
transaction. 

D. Any member who has a potential conflict of interest with respect to any matter coming before the 
board or committee shall not be present for any discussion of or vote in connection with the matter. 
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Statement of Procedure 
The Executive Committee will determine the existence of a conflict of interest and take appropriate steps to 
resolve the conflict. 

 

AASL Fundraising Policy 

Adopted by the AASL Board of Directors, June 18, 2001 

Under ALA and AASL guidelines, members may not directly approach a potential donor without first 
clearing it with the AASL Executive Director.  Committees receive written notification to proceed after their 
plans, which list the names of potential donors they intend to approach, have been reviewed. 

I. A committee or task force having a program or activity it would like to have supported by a donor in an 
amount in excess of $1000.00 should submit a plan in writing to the AASL office at least four weeks 
prior to the event.  The plan should provide the following information:  

· Name of sponsoring committee 

· Name or title of project, program or event 

· Date and place of project, program or event 

· Brief statement of how this project fits into the goals and mission of AASL 

· Budget for the plan and reason for the need to raise money 

· List of potential donors you wish to solicit 

· Day you wish to begin your solicitation 

II. Any grant or other project request going forward with AASL’s approval must be for a project that will 
benefit school library programs.  It is mandatory for AASL staff to do a technical/procedural review of all 
funding proposals.  Every grant request going forward with AASL approval must have been reviewed by 
staff for content and competence.  The Board must approve and, where appropriate, forward the grant 
request to the ALA administration or ALA Executive Board for approval before being submitted to the 
granting agency.  

Vendors who are members of AASL and the ALA may initiate sponsoring a program by contacting the 
AASL office and conforming to AASL policies. 

For purposes of standardization of interpretation the following definitions will be used: 

· A funder for this policy may be a vendor, foundation, governmental body or other entity. 

· A vendor for this policy is defined as any person or company selling goods and/or services to 
libraries. 
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Committee Appointments 

Who appoints members to a divisional committee? 

When a committee is first established, members are appointed by the AASL President. 

When terms of service expire, new members are appointed by the AASL President-elect in the months 
immediately preceding her/his presidential year. 
 

Who appoints the chair of a committee? 

The AASL President or the President-elect appoints a person to chair each committee during her or his 
presidential year. 
 

How does the President-elect decide who should be appointed to a committee? 

The President-elect may seek recommendations from a variety of sources.  The following are the most 
common: 

· Leadership Development Committee  

 Assist the AASL President and President-elect in recommending members for committees. 

· AASL members 

Any person can make recommendations to the President-elect about a qualified person to be 
appointed to a committee.  The President-elect may seek recommendations especially from the 
following people: 

o AASL Board of Directors 
o Current committee chairs 
o Affiliate Assembly members 

· Committee Volunteer Forms located at http://www.ala.org/aasl/committees. 

  
How are the Editorial Boards appointed? 
 
The President-elect in consultation with the editors of School Library Research (SLR), Knowledge Quest 
(KQ) and AASL Essential Links appoints members to the editorial boards to serve two-or three-year terms.  
Each of the editorial boards has separate Board-approved policy documents. 
 

How does the President-elect appoint committee members? 

The AASL President-elect works with the AASL office to make all committee appointments.  The President-
elect decides who will be appointed to each committee, based upon the need of the committee and the 
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interest of individuals to serve on specific committees.  An invitation to serve on a specific AASL 
committee, accompanied by a link to the Appointment Acceptance Form, is sent to appointees 
electronically.  The invitation and the Appointment Acceptance Form are sent from the AASL office. 

Once a person has been requested to serve on a committee, they are asked to return the Appointment  

Acceptance Form to the AASL office.  A person is not officially recognized as being a member or the chair 
of a committee until a formal acceptance has been received in the AASL office. 
 

What are the qualifications to be a member or the chair of an AASL committee? 

· All members of AASL committees and AASL representatives to Joint Committees must be personal 
members of AASL (AASL Bylaws: Article IX, Section 2). 

· No person shall concurrently serve in more than three separate positions.  Governing board, 
committee, liaison, subcommittee, and other responsibilities which require service in another 
position (e.g. service on a committee which entails assembly representation) are not in conflict with 
this policy (ALA Policy Manual, 4.4) 
  

How long may a person serve on a committee? 
Appointments to standing committees are generally for a term of two years. Terms for members of new 
committees or task forces may be staggered with one-or two-year terms in order to prevent all members 
from a committee changing at once.  Reappointment for a second term is possible but not a third 
consecutive term.  In no case shall a person serve more than four consecutive years (ALA Bylaws, Article 
VIII, Section 2 (a)ii). 

There are some exceptions to the two-year committee appointments: 

· The Awards Committee and all the Awards Subcommittees are one-year appointments.    

· Terms for members are two-year appointments, unless the life of the task force ends prior to the two-
year term in which case, the member is appointed until the end of the task force.   Reappointment 
to a task force for a second but not a third term is possible. 

  

How long may a person serve as chair of a committee? 
 
Each president has the right to appoint or reappoint committee chairs to serve during her or his presidential 
year, i.e. one year.  Chairs may be reappointed for a second, third, and even fourth term, but are never to 
exceed four consecutive years as chair of one committee. 
 

When does the term of office begin for committee members and committee chairs? 

The majority of committee members take their seat on their committees immediately after the ALA Annual 
Conference.  There are a handful of committees that begin and end their terms immediately following the 
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ALA Midwinter Meeting.   

The official begin and end dates appear on the Appointment Acceptance Form that is sent to each 
appointee.  Members’ term cannot officially begin until they return the Appointment Acceptance Form to the 
AASL office stating that they choose to accept the appointment. 

 

When and who may remove the chair or a member from a committee? 
Only the current AASL President may remove a member from a committee.  According to the ALA Policy 
Manual, 4.5, “Failure to attend two consecutive meetings or groups of meetings without an explanation 
acceptable to the committee chair constitutes grounds for removal upon request by the chair to and 
approval of the appropriate appointing official or governing board.” 

  

Policy regarding selection of Vice-Chair 

Beginning in 2012-2013, all committees are asked to elect a Vice-Chair for the year.  

The Vice-Chair shall: 

· Facilitate committee work and provide continuity should a chair have to step down for any reason. 

· Be chosen by the committee chair and committee members from the already appointed committee roster, 
thus not changing the number of committee members or the appointment process of the President-
elect. 

· At the discretion of the President-elect, become the committee chair when the appointed chair vacates 
the position.  

  




