
AASL Affiliate Assembly I 
ALA Annual 2018 

Friday, June 22, 2018 
New Orleans Downtown Marriott at the Convention Center 

Blaine Kern A-D 
7:00 p.m. - 9:00 p.m. 

 
 

Agenda 
 

7:00 p.m.   Welcome 
 
 
7:10 p.m.  Call for Nominees for Recording Secretary 
 
 
7:15 p.m.   Successes and Challenges:  Learning for each other 

Topics:  Advocacy, State Conferences, Standards Implementation, and 
Membership Development 
*please change tables at 7:50 
 
(share links here from Shannon Carter) 

 
8:30  p.m.  Discussion and Voting on Regional Director/Regional Representative Concern 

● Concern will be presented by the Affiliate Assembly Chair 
● Open the floor for discussion  
● Must come to microphone to speak 
● 10 - minute limit (can vote for one 5-minute extension; no more than j15 minutes 

given to the concern) 
● Concern will be voted on after discussion closes 

 
Discussions: 
 
(unknown):  If we do away with the regional representatives, we then do away with the 
coordintating team.  Another issue, is that we somehow have to have a connection with the AA 
and the Board of Directors.  I still think the RDs need to be sitting here with us to hear about 
what is going on in each region.  AA is one place where the RD can really see what is going on 
in the states that they represent.  I think we need to be very careful about how we are moving. 
We are the grass roots group, and our RDs are our connection to the board.  I don’t think it will 
be good for the chair to represent the interests of all of the states.  Has anyone looked at the 
bylaws?  I just wanted to express my thoughts about where we go from here.  
Susan Ballard, Region 1:  a big step, I think it’s been rushed.  I think we need to take some time 
and maybe  



Hurley, Region 4:  can someone clarify the structure of what we currently have based upon 
what this is proposing. 
 
Kelly:  We sent out a moodle with job descriptions and it does a really good job of explaining 
the difference between the RD and RC and the chair elect, secretary, etc.  So if we eliminate the 
the regional coordinator then  
 
Sylvia Norton:  AACT:  AASL president, past president.  This is something that we’ve lost in the 
past year or so.  The leadership of AA met with the board to discuss current issues.  There were 
other people, but they were non-voting members. 
 
Susan Ballard:  I was president at this time.  Our bylaws clearly state that the BOD is it’s own 
organization and the AA is it’s own organization.  And I don’t believe that our bylaws have been 
changed. 
 
Linda Weatherspoon: In the bylaws, one of the duties of the RD is that we are supposed to be  
 
(unknown):  is there any discussion of what the AACT would look like?  
 
Steve:  this came from a point of discussion with current BOD and staff.  Our current structure 
doesn’t seem to be really effective.  We do have that representation with our RD, but we would 
like to see if we need to change things.  
 
Motion carried to continue 5 minutes. 
 
Linda Weatherspoon:  what was the makeup of the AACT before the current structure? 
 
Sylvia Norton:  I would like to give a little more clarification - l’ve been in lots of roles and I am 
passionate about this group.  This came about because some regional reps have been 
wonderful and others really struggled.  We are confused about who did what about who 
informed state affiliates and who reports back.  We would just like to clarify. 
 
(MI:) I appreciate that information, but I would be more comfortable knowing what comes next.  I 
want a clear idea of what it looks like now and what it will look like if we get rid of the current 
structure.  
 
Kelly:  (clarifies the roles included in the AACT)  
 
(unknown):  Can anyone speak to the value of that? 
 
Region 9:  It would be nice if the RD communicated with the RC better.  In my experience, it’s 
not been a wonderful connection.  I think part of it is communication…. 
 



Times up. 
 
Kelly:  At this time we need to vote.  
 
Cassandra Barnett, region 6:  I move to table this issue until MW.  (Second). 
 
All in favor?  All opposed?  The motion to table this issue has been passed.  
 
 
 
 
 
8:40 p.m.    Final Announcements 

● State Standards Workshop Update - Cassandra Barnett  I am the chair of the 
task force that has just been formed for the state standards.  Met viturally once. 
Our charge is to look at resources that are available, gaps.  Call for states to 
share what they have doen.  How can we repackage what has been done?  (1 
hour, 2 hour, ½ day, full day).  Know that is happening and know that we are 
working on having that done by MW.  We certainly look forward to any input you 
have.  cassandra.barnett@arkansas.gov.  

● Announcement of Candidates for Recording Secretary 
○ Barbara Johnson!!  Woot, woot! 

● Approval of Midwinter Minutes 
○ Heather Thore makes a motion to accept the mintues. 
○ Bitsy seconded.  All in favor, minutes are approved.  
○ AASL needs help manning the booth in the exhibit hall.  It’s a great 

opportunity to meet others.  See Shannon if you would like to volunteer.  
9:00 p.m.  Adjourn 

mailto:cassandra.barnett@arkansas.gov

