Advocacy Action Plan


Assessing Your Message

	Identifying the Agenda: 

	“Their” Agenda:
	LMC Agenda:

	What is important to target audience?

What is foremost in their minds?

How can you link up to their agenda?

What can the LMS do to help move their agenda forward?

How can you benefit them and their needs?


	What is important to the LMC goals?

How can you fulfill LMC goals by linking to their agenda?

What services can you provide?

What resources do you have?

What benefits can you provide?


Assessing Your Message and Reporting Guide

	Identifying the Agenda: 

	Target Audience 
	LMC Agenda:

	
	


What are the benefits: (think back to the target audience) 


What service is provided: (think back to the target audience)

Evaluation: (think back to the target audience)

How do you know the plan has been successful?

How do the desired outcomes show a strengthening of the advocates and supporters?

Last Step: What is your key message?  Are benefits included in the message?
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