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Net Asset Balance at Beginning of Fiscal Year:  $ 935,484.83 
 
Total Budgeted Revenue for Fiscal Year:   $ 2,540,220.00 
 
Total Budgeted Direct Expenses for Fiscal Year:   $ 2,124,236.00 
 
 YTD* Budgeted / YTD* Actual  
 
Total Revenues $ 2,137,998.00  / $ 2,386,333,47  
 
Total Direct Expenses $ 1,611,225.00  / $ 1,183,481.01 
 
ALA Overhead $ 382,223.00  / $ 411,001.84  
 
Net Revenue (Expense) $ 143,574.00  / $ 790,774.62  
 
 

Membership:  2010—8,627 members      2009—8,386 members 
 
Revenues 
The major revenue source for this last year was, of course, the AASL Conference in Charlotte, NC. 
Considering the volatile economic climate of this past year, the conference went extremely well. AASL’s 
financial health is tied directly to the success of the bi-annual conferences meaning that the revenue needs 
to support the organization for two years. We knew up front that revenues for the organization will be a 
saw-tooth year of plenty followed by a year of – well, not so plenty. 
 Due to the conference AASL recorded a positive membership growth. 
 The success of the Charlotte conference has positioned AASL well for this current year as well as the 

next. 
 
CAPSTONE PUBLISHERS: A new working relationship with Capstone Publishers has been developed 
where Capstone will subsidize half the cost of AASL’s licensed institute, Empowering 21st Century 
Learners: P21 Framework and AASL Learning Standards for 14 affiliates, districts, or intermediate 
services centers over the next year. 
 
SPONSORSHIPS: For Annual as well as the upcoming Fall Forum, sponsorships have been coming in 
well. There were enough requests to sponsor events that an extra opportunity was created for Annual to 
accommodate all of the requests made. 
 
DOLLAR GENERAL: AASL has  received $200,000 in continued funding of the Beyond Words: The 
Dollar General School Library Relief Fund. 
 
Challenges 
 The American Association of School Administrators (AASA) just released an update to their “Cliff 

Hanger Survey” which indicates that 82% of districts will cut or eliminate 27,516 education jobs in 
2010-2011 and that 53% will freeze hiring. 

 There has been a 2 to 8% decline in membership across all ALA divisions. 
 Since 2010-2011 is a non-conference year for AASL, we anticipate a drop in membership. 
 Two of AASL’s winter online courses were cancelled due to low registration. 
 
Overview 
 The continued threat to librarian job cuts creates an opportunity for AASL to step up its advocacy 

efforts. 
 Four Learning4Life (L4L) Webinars were held and were a success in terms of attendance and 

content. 
 The interest in the new standards continues to be very high and members are eager to discuss them. 

ALA Connect may just be the vehicle to facilitate this on a level the organization has not had before. 
 The effect of how federal dollars are allocated to the states slated to receive the Race to the Top funds 

is unknown. 
 President Obama’s budget consolidated a number of programs. One of the programs left unfunded 

was the Improving Literacy Through School Libraries. Funds for libraries are going to be part of the 
competitive process. 

 
Submitted by: 

 
 
 
 

Floyd Pentlin, Treasurer 
2008-2011 
 

Treasurer’s Report 

AASL would like to thank the many dedicated volunteers who 
served on our thirty-six committees, task forces, and editorial 

boards during the 2009-2010 governance year.  
Without their unwavering support, AASL could not have 

accomplished so much this year. 
  

For complete reports on the work of these groups, please see 
www.ala.org/aasl/committees. 

AASL Board of Directors 2009-2010 
 

Top Row: Susan Garvin, Lou Greco, Floyd Pentlin, Allison Kaplan, 
Linda Collins, Ann Perham, Allison Roberts, Carl Harvey, Dennis 
LeLoup, Paul Whitsitt, 
 
Bottom Row: Gail Formanack, Rosina Alaimo, Julie Walker, 
Cassandra Barnett, Ann Martin, Maribel Garza-Castro, Dorcas Hand 
 
Not pictured: Cara Cavin, Nancy Everhart, Sylvia Norton 

Be a part of AASL’s exciting initiative... 

Learning4Life (L4L) is AASL’s 
 National Plan for Implementation of Standards for the 21st-Century 
Learner and Empowering Learners: Guidelines for School Library 

Programs 
 

For the complete L4L plan, see  
www.ala.org/aasl/learning4life. 

AASL’s Strategic Goals 
Adopted April 2009 

 
1. Guidelines and Standards—The education community will have a 

shared vision that AASL’s learning standards and program 
guidelines are a model of excellence for student learning.   

2. Professional Development—AASL’s professional development 
opportunities are essential, valuable, and available to school 
librarians.  

3. Advocacy—All stakeholders understand and recognize that the 
school librarian and school library program are essential to teaching 
and learning.  

4. Community—AASL fosters vibrant, inclusive, accessible, and 
supportive communities for school librarians.  

 
For the complete strategic plan, see  
www.ala.org/aasl/strategicplanning. 



President’s Report 

 Our standards continue to gain recognition 
as school librarians collaborate with classroom teachers to integrate them 
into instruction. 

 Our close connection with the Partnership for 21st Century Skills has 
provided us a number of opportunities to increase the visibility of our 
standards and our organization.  For instance, the release of the Mile 
Guide, an assessment tool for measuring the progress toward 21st century 
skills, at our National Conference highlighted our relationship and 
increased our visibility as a partner.  Our own Executive Director, Julie 
Walker, will, in the fall, assume the role of Chair for the Partnership for 
21st Century Skills linking us even closer to this highly regarded 
organization. 

 The release of Empowering Learners: Guidelines for School Library  
Programs complements our standards by guiding school librarians as they 
focus on moving to a flexible learning environment that supports 
instruction in multiple literacies and advocates reading for a lifetime.   A 
task force has been working on the Planning Guide with School Library 
Program Rubric which will aid school librarians in assessing their school 
library programs.  Look for it in the early fall. 

 Our Learning4Life (L4L) initiative is continuing to support states, school 
districts and individuals as they implement the standards and guidelines.  
The Standards & Guidelines Implementation Task Force has worked hard 
to develop webinars and programming for the AASL National 
Conference.  The Training Summit conducted at the ALA Annual 
Conference 2009 was very successful in providing the State Coordinators 
strategies for working with school librarians as they implement the 
standards and guidelines.  Be on the lookout for an implementation 
toolkit for building level school librarians.     

 
AASL’s professional development opportunities are essential, valuable, 
and available to school librarians. 
 AASL’s 14th National Conference in Charlotte was a great success.  

Considering the economy has caused many districts across the country to 
tighten their budgets, we had a record-breaking 3950 school librarians, 
educators, exhibitors and guests.  The conference committee organized 
top quality programming.  New to this conference was the parallel virtual 
one, bthere, designed to allow those not in attendance to participate 
online.  The blogs, podcasts, author and speaker interviews, webinars, the 
ELMSS Research Symposium, session materials and other professional 
development activities are all still available.  The plan is to again provide 

The past year has been an eventful one for the 
American Association of School Librarians.  At 
the ALA Annual Conference 2009, The AASL 
Board embarked on a  new Strategic Plan.  The 
many activities fall under the four goals which 
are designed to move us toward our vision of 

universal recognition as indispensible 
educational leaders.   

 
The education community will have a shared 
vision that AASL’s standards and guidelines 
are a model of excellence for student learning. 

an online presence at the 2011 15th National Conference in Minneapolis.  
 L4L Webinar Series offered four webinars during School Library Month 

focusing on the four chapters of Empowering Learners: Guidelines for 
School Library Programs.  These will be archived and available for 
future use. 

 AASL e-Academy continues to offer quality online courses. 
 Fall Forum 2010 will be held in Portland, Oregon November 5-6.  Paige 

Johnson from the Partnership for 21st Century Skills will be the keynote 
speaker.  Gail Dickinson, Leslie Maniotes and Ross Todd will also be 
featured. 
 

All stakeholders understand and recognize that the school librarian and 
school library programs are essential to teaching and learning. 
 The mega-issue discussion for the Board’s Midwinter Meeting was 

“What name should we use to help us achieve universal recognition and 
be considered indispensable?”  The board looked at data from a 
membership survey which highlighted the inconsistencies about job titles 
in our profession.  Based on this data and other research provided, we 
identified the advantages and disadvantages of various titles and AASL’s 
capacity to make a name change.  The board voted to re-affirm the title of 
school librarian.  This decision gives us the opportunity to clearly define 
who we are and what we do all our constituencies. 

 AASL has had two opportunities to comment on two important national 
initiatives.  The first is the Common Core Standards Initiative which has 
released a common core of state standards for English-language arts and 
mathematics.  AASL issued comments on the draft highlighting where the 
school librarian is positioned to help with the implementation of these 
core standards.  Currently, a crosswalk document comparing the  
Standards for the 21st-Century Learner with the common Core Standards 
is being developed.  In addition, AASL has also provided comments on 
the National Education Technology Plan which again highlights where 
the school librarian is uniquely positioned to implement the plan as well 
as urging US Department of Education Secretary Arne Duncan to insert 
language in the plan specifically related to school libraries and school 
librarians.  

 The data from the 2010 School Libraries Count! survey is being 
compiled.  This data continues to provide valuable information about the 
state of our nation’s school libraries.  We are excited to offer to the 2009 
and 2010 participants customized reports that compare their programs 
with like programs.   

 April is School Library Month and this year Spokesperson Laurie Halse 
Anderson was a powerful voice for the importance of the role of school 
libraries and librarians. Her school visit was broadcasted on the webpage 
for all to enjoy. Her ongoing support and passion for libraries will 
continue to have an impact with all her audiences. 

 The reauthorization of the Elementary and Secondary Education Act 
(ESEA) will be addressed by Congress in the near future.  President 
Obama’s budget proposal has removed the Improving Literacy Through 
School Libraries grant program which places school libraries in 
competition with all other literacy programs.  AASL is working closely 
with the ALA Washington Office to urge the inclusion of language that:  

 Establishes a state goal of having a state-licensed school librarian 
in each public school 

 Directs school districts to ensure that each school in the district is 
served by a state-licensed school librarian 

 Allows state and local teacher professional development funds to 
be used to assist in recruiting and training school librarians. 

However, it is our members who will have the greatest affect in 
accomplishing this.  Please contact your representatives and urge them to 
support this change in the language of ESEA. 

 Over the past year I have visited a number of states and corresponded 
with members all across the country.  I have met wonderful school 
librarians and seen excellent school library programs.  Unfortunately, 
excellent libraries and librarians aren’t immune when school districts are 
faced with financial difficulties and forced to cut programs and school 
librarian positions.  I have written numerous letters on behalf of these 
school librarians and their programs urging their superintendents and 
school board members to consider the effects of these cuts on their 
students.  Sometimes the efforts of the local supporters of school libraries 
are successful; sometimes they are not.  There have been some bright 
spots.  In a school district in Indiana facing program cuts, elementary 
students wrote and performed a play “The Case of the Missing 
Librarian.”  They kept their librarian.  Shonda Brisco created a Google 
map that marks places where the decision has been made to eliminate or 
reduce certified school librarian positions.  I urge our members to 
contribute to this map which is posted on the Advocacy page of the 
AASL Web site if your community has made such a decision.  It makes 
for a powerful image.  

 
AASL fosters vibrant, inclusive, accessible, and supportive communities 
for school librarians. 
 AASL has continued to increase its presence in ALA by recommending 

its members to ALA committees and task forces.  However, it is 
absolutely necessary for our members to volunteer for these positions.  
Completing the volunteer form on the ALA website is the only way we 
have of knowing who is interested and qualified for these positions.  The 
ALA Committee Volunteer database will open August 2 and close 
December 3, 2010.  This is your window of opportunity to represent 
AASL in the larger organization and collaborate with members of the 
other divisions.  

 In 2008, the AASL Board approved a set of recommendations that came 
out of a communications audit some of which focused on our serial 
periodicals (Knowledge Quest, School Library Media Research and 
Hotlinks).  Based on those recommendations, we will be making some 
changes in these publications.  Look for these changes as we work to 
build a robust, interactive digital presence and integrate the print and 
digital elements for Knowledge Quest and SLMR, and maximize the 
linkages among the content of our publications.   

 
On a personal note, it has been my pleasure and my privilege to serve as the 
President of the American Association of School Librarians during the last 
year.  I have met and worked with many talented people who are passionate 
about school libraries and their impact on students.    
 
Submitted by: 

 
 
 

Cassandra Barnett, President 
2009-2010 



AASL President’s Program 
 

SCHEDULE 
Cassandra Barnett: Welcome  

Nancy Everhart, President-Elect: Greetings 
Cassandra Barnett: President’s Report 

Floyd Pentlin: Treasurer's Report 
Allison Zmuda: Program 

 
Saturday, June 26, 2010 
10:30 am - 12:00 noon  

Washington Convention Center 
Ballroom B 

 
Leading the Transformation of  
Education for the 21st Century  

with Allison Zmuda 

 
 

A call to action! School librarians should be at the 
forefront of the push to transform American 
education into the 21st century, but instead too many 
are fighting just to preserve jobs, keep classroom 
teachers coming to the library, and encourage 
students to read. It's time to tear down the walls in 
our thinking that confine what is possible; the 
students are counting on you to usher in a new era of 
learning. By tapping into common sense, best 
practice and the AASL learning standards, the path to 
a more powerful and purposeful school library 
program begins.  

The AASL President’s Program is brought to you  
in collaboration with 
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Her first book, The Competent Classroom, launched her work as 
an education consultant. Her second book, High Stakes High 
School: A Guide for the Perplexed Parents, welcomes parents 
into the conversation about standards, assessment, and high-
stakes testing. In addition to her work in the area of curriculum, 
assessment and instruction, Zmuda also specializes in short and 
long range continuous improvement planning, evaluating the 
degree to which structures, policies, and job descriptions support 
the work of the school to achieve its mission. This focus on 
systems-thinking is evident in Zmuda’s third book, Transforming 
Schools: Creating a Culture of Continuous Improvement was 
published by ASCD in 2004. Transforming Schools received the 
honor of being the designated member book and as such, over 
100,000 copies were distributed its first year and was recently 
named a “best-seller.” Zmuda’s fourth writing project was as lead 
co-author of the Schooling by Design Action Tool, released by 
ASCD in October 2007. A more recent area of focus for Zmuda is 
her work with school librarians and leaders in the field to 
reestablish the significance of the library as central to the mission 
of 21st century schools. This is the subject of three articles she 
has written for School Library Media Activities Monthly 
(September 2006, September 2007, April 2008) as well as her 
fifth book released in June 2008 called Librarians as Learning 
Specialists: Meeting the 21st Century Learning Imperative. Her 
latest writing project focuses on how the quality of student 
thinking impacts achievement and the implications for classroom, 
school and system level practices. 
 
Zmuda works with the Association for the Supervision and 
Curriculum Development as a Faculty member in the 
Understanding by Design cadre and independently through her 
own consulting firm The Competent Classroom, LLC. She has 
presented at workshops and conferences across the United States 
as well as in Canada, Japan, and Russia. 

Allison Zmuda began her work in 
education as a public high school social 
studies teacher in Sandy Hook, 
Connecticut. Zmuda's focus is to help 
every educator create a competent 
classroom—a learning environment 
where all participants believe it is 
possible for them to be successful—in 
which what teachers and students are 
expected to know and be able to do is 
challenging, feasible, and worthy of the 
attempt. 
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